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Capital of the Company
The issued and paid up capital of the Company amounts to 
5,540,263,600 (five billion, five hundred and forty million, two 
hundred and sixty three thousand and six hundred Qatari 
Riyals) divided into 554,026,360 (five hundred and fifty four 
million, twenty six thousand, three hundred and sixty) shares.

Nominal Value of the Stock
QR 10 (Ten Qatari Riyals)

Term of the Company
The fixed term of the Company is 50 Gregorian years, 
commencing from July 18, 2004, the date of issuance of 
the decision of the Minister of Business and Trade of Qatar 
authorizing its establishment. 

The term may be extended by a decision of a Company’s 
extraordinary general assembly.

Financial Year of the Company
The Financial Year of the Company commences on January 1 
and ends on December 31.

Listing of the Company’s Stocks on Qatar Exchange
The Company’s shares are listed on the Qatar Exchange, 
and the dealing of such shares is in accordance with the 
regulations of the Qatar Exchange and Qatar Financial 
Markets Authority.

Headquarters of the Company
The headquarters and registered office of the Company are in 
the city of Doha, State of Qatar.
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 Safely, reliably and efficiently provide shipping
and maritime services

Protect the environment wherever we work

 Maximize shareholder return through optimized
investment opportunities

 Contribute to and support the Qatar National
Vision 2030

 Exceed customer expectations through strong
partnerships

  Foster passionate collaboration and capture
 synergies amongst the Nakilat family 

 Invest in human capital; attracting, retaining and
 developing our workforce with an emphasis on
National Development

Vision: Mission: 

To be a global 
leader and 
provider of choice 
for energy 
transportation 
and maritime 
services.

Values:

Safety: Incident and Injury free 

 Passion: Strong commitment towards continuous  
improvement around you

Integrity: Honesty with sound moral principles 
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Respect: Value others’ diversity and perspective 

 Encouragement: Be motivated and motivate 
 people around you 



Dear Shareholders,

On behalf of Nakilat’s Board of Directors, it is my pleasure to 
present to you the 2018 Nakilat Annual Report.

The Board is extremely pleased to acknowledge that Nakilat 
has been pushing the boundaries, implementing its numerous 
strategic long-term growth strategies by strengthening 
international presence, expanding its horizon through 
diversification strategies and pursuing operational excellence 
across the organization, in a bid to develop the State of Qatar as a 
strategic shipping and maritime hub.

Navigating through the unique challenges brought about by the 
ongoing blockade of Qatar, as well as the dynamic global energy 
and maritime market environment, Nakilat continues to deliver 
all its cargos without any interruptions or impact. Nakilat’s solid 
foundation and consistent operational efficiency has allowed us to 
remain steadfast and resilient, steering forward its vision to be the 
global leader in LNG transportation whilst contributing towards 
the development of Qatar’s shipping and maritime industry.

Over the last few years, Nakilat has taken on more ship 
management responsibilities and expanded its fleet, steadily 
growing from merely being a ship owner. The inclusion of two 
additional LNG vessels and a targeted acquisition of a Floating 
Storage and Regasification Unit (FSRU) into its fleet this year, 
was driven by a clear strategy that is focused on diversification 
and growth to deliver stronger financial performance. These 
acquisitions will ensure that Nakilat sustains its strong financial 
performance and continues to play an integral role in the country’s 
industry-leading status as the world’s largest exporter of clean 
energy.

With a fleet strength of 70 vessels, Nakilat now stands proud 
with one of the world’s largest LNG fleet comprising of 65 LNG 
carriers, as well as four large LPG carriers and one Floating 
Storage Regasification Unit (FSRU). Through its in-house ship 
management, Nakilat oversees the operations of 18 vessels, 
comprising 14 LNG and 4 LPG carriers. The majority of Nakilat’s 
vessels are fixed with long term charters to quality counterparties, 
hence securing steady and healthy cash flow for the company.

Leveraging on internal synergies of its local joint ventures housed 
at the world-class Erhama Bin Jaber Al Jalahma Shipyard in Ras 
Laffan gives Nakilat an added strategic advantage. The integrated 
services of ship repair, offshore construction, ship building, as 
well as comprehensive maritime services and 24-hour vessel 
support to various types of ships in local waters further adds value 
to its business and contributes towards elevating the country’s 
maritime industry to greater heights, in alignment with Qatar 
National Vision 2030.
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The Board is pleased to highlight accomplishments of our joint 
ventures since operations began:
• N-KOM completed over 880 marine and offshore projects
• NDSQ successfully delivered its first two newbuilds of fast luxury 	
   superyachts constructed at Erhama bin Jaber Al Jalahma   	
   Shipyard, completing a total of 66 newbuild and refit projects
• NSW has undertaken an average of approximately 13,000 tug jobs
   per annum
• NAC has attended to 4,000 vessel calls in 2018

The year 2018 has seen Nakilat placing greater emphasis and 
focus on building on a strong safety and corporate wellness culture, 
streamlining processes and operations towards cost efficiency, 
inspiring sustainability development among the community, and 
improving its approach in environmental stewardship. As such, 
the Board takes this opportunity to congratulate all employees 
at Nakilat for their dedication and efforts, which has enabled 
the company to achieve prestigious recognitions and accolades 
for demonstrating excellence in the areas of safety, health, 
environment, sustainability development, human capital and 
innovations at local and international levels.

Nakilat’s Board of Directors shall continue to demonstrate 
unwavering commitment towards upholding and implementing 
the highest standards of corporate governance as well as robust 
risk management, business continuity preparedness, and various 
internal measures throughout the organization. These integral 
components further support the company’s sustainable business 
growth, safeguard our employees’ wellbeing and reputation, and 
reinforce investors’ confidence in the company.

With significant accomplishments attained this past year, I am 
pleased to announce that we have achieved a net profit of QR 892 
million for 2018, a 5.3% increase as compared to QR 847 million 
for 2017. As such, Nakilat’s Board of Directors is pleased to 
recommend the General Assembly to distribute cash dividends 
equivalent to ‘One Qatari Riyal’ per share for the year 2018.
Nakilat’s Board of Directors would like to express its gratitude to 
HH Sheikh Tamim Bin Hamad Al Thani, the Emir of the State of 
Qatar, and to HH Sheikh Hamad Bin Khalifa Al Thani, the Father 
Emir of the State of Qatar, for their wise leadership and vision 
that has enabled Nakilat’s growth into a diversified shipping and 
maritime company that significantly contributes towards the 
development of Qatar’s maritime as well as oil and gas sector.

The Board of Directors also offers its appreciation to Qatar 
Petroleum (QP) for its ongoing support of Nakilat’s activities, and to 
QP Industrial Cities for its co-operation with the Erhama Bin Jaber 
Al Jalahma Shipyard. We also extend appreciation to our long-term 
charterer Qatargas for their continued support towards Nakilat’s 
operations. Finally, we would also like to thank Nakilat’s partners, 
shareholders, management, employees, Qatar Exchange and Qatar 
Financial Markets Authority (QFMA) for their continued dedication 
and support.

DELIVERING CLEAN ENERGY TO THE WORLD

DR. MOHAMMED BIN SALEH AL SADA
Chairman of Nakilat Board



For this year in review, Nakilat has made great strides forward 
amidst the challenging market conditions and dynamic operating 
environment. Our journey of resilience, fortified by strategic 
approach, focused implementation and clarity of direction, 
ensure a shared understanding that brought all of us closer 
towards our vision to be a global leader and provider of choice  
for energy transportation and maritime services.

As a result of the successful implementation of our long-term 
growth strategies and various effective initiatives undertaken to 
drive robust operational performance, I am pleased that Nakilat 
has demonstrated steadfast financial performance for the year 
2018 by achieving a net profit of QR 892 million, a 5.3% increase 
against the previous year at QR 847 million. 

The year saw us further refining our business focus and laying 
down solid transformation foundations to leverage on a host 
of growth opportunities. The expansion of Nakilat’s fleet to 
include two additional LNG vessels this year in joint venture 
partnership with Greek shipping company Maran Ventures 
Inc., has allowed us to strengthen our international portfolio. 
Strategic alliance with renowned partners has been fundamental 
to our success, and we are always looking for opportunities to 
grow our international presence and maximize returns for our 
shareholders.

In another historical milestone, Nakilat acquired a 55% interest 
in a floating storage regasification unit (FSRU), the first such unit 
to join our fleet. This acquisition is pivotal to the State of Qatar, 
as this is the first FSRU co-owned by a Qatari company, which 
paves the way for Qatari liquefied natural gas (LNG) to expand 
its outreach to developing and emerging markets. Venturing 
into the new horizon, Nakilat is continuously developing in-
house capabilities to establish and develop know-how in the 
management of FSRUs.

I am pleased to report that Nakilat’s joint venture companies 
have also performed well, supported by the encouraging demand 
for ship repair, retrofits and offshore fabrication at the world-
class Erhama bin Jaber Al Jalahma shipyard. Nakilat-Keppel 
Offshore & Marine (N-KOM) has seen a steady growth in demand 
for tanker repairs and offshore fabrication at the facility, with it 
bagging a key contract to fabricate a brand-new offshore living 
quarter for an offshore complex, the first ever offshore living 
quarters ever to be fabricated in Qatar. Nakilat Damen Shipyard 
Qatar (NDSQ) also successfully delivered its first two luxury 
superyacht newbuilds, fully constructed in Qatar. 

At the crux of Nakilat’s efforts is the concentrated energy 
towards achieving excellence in safety, health, and environment 
management, as we strive to provide shipping and maritime 
services in a safe, reliable and efficient manner. 

CEO Message

We effectively affirmed our commitment towards compliance to 
the highest standards by becoming the first company in Qatar 
certified for the new ISO 45001:2018 Occupational Health and 
Safety Management System (OH&S) standard, issued by Lloyd’s 
Register Quality Assurance. 

In our first attempt at the Five Star Occupational Health and 
Safety Audit conducted by British Safety Council, Nakilat achieved 
the maximum ‘Five Star’ rating which allowed us to contend for 
and ultimately win the prestigious ‘Sword of Honour’ Award in 
2018. This international recognition is awarded to companies 
that have reached the pinnacle of excellence in managing the 
company’s health, safety and environmental risks. 

My heartfelt appreciation to the team for their passionate 
dedication to safeguard the lives of everyone at our workplace, 
and the integrity of all our assets and facilities.

Nakilat remains committed to creating intangible value for our 
shareholders and the community, bagging numerous awards and 
accolades for excellence in various business areas. We received 
the “Innovative Player of the Year” Award by The Oil & Gas Year 
(TO&GY), in recognition of the company’s innovative pursuits 
towards sustainable growth and won our third consecutive CIO 
Award during the Global CIO Awards 2018 held in Doha, setting 
a benchmark in bringing new technologies onboard to remain 
competitive. 

As a company, we continued to blaze new trails in sustainability 
development through several impactful corporate social 
responsibility (CSR) initiatives, which paved the way for our first 
‘Green Corporate’ award at the Qatar Sustainability Awards 2018, 
in recognition of our efforts to inspire sustainability practices 
among our employees and the community.

At the heart of our operations is our highly capable workforce, 
driven by our shared values of safety, passion, integrity, respect 
and encouragement. The company’s resilience is founded on the 
strong culture of continuous improvement and innovation across 
the organization. Together, we harness the unified strength 
within the Nakilat family through comprehensive learning and 
development designed to nurture future leaders. Our holistic 
approach in ensuring sustainable talent pipeline amongst our 
National employees was recognized, with Nakilat winning the 
Qatarization Award for ‘Supporting Training & Development’ at 
the Energy and Industry Sector’s Annual Qatarization Review 
Meeting 2018. 

Nakilat remains optimistic that with these solid foundations 
proven by great accomplishments, the company has gained the 
growth momentum to propel us forward from good to great in 
the upcoming years. The future holds much promise for Nakilat 
and we look forward to an exciting journey ahead, crossing the 
oceans to deliver clean energy across the world.
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A journey of good to great
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ENG. ABDULLAH AL SULAITI
Chief Executive Officer
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Shareholders:

Credit Rating:

3,635 892.2 29.6 1.61
Profit: Total Assets: Earnings Per Share:

2018 Financial Performance

CATEGORY STANDARD & 
POOR’S

Nakilat Inc. Senior Debt A+

ANakilat Inc. Subordinate Debt

MOODY’S FITCH

A1

A2

A

A-

FINANCIAL RESULTS HIGHLIGHTS FOR THE YEAR ENDED 

31st DECEMBER 2018 
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*Milaha:

**GRSIA Fund (Civil)

Qatar Investment Authority

**GRSIA Fund (Military)

***Qatar Fuel (Woqod)

Qatar Insurance Company

Qatar Electricity and Water Co

Al Watani Fund 3

Haloul Real Estate 

Qatar Petroleum 

Other Qatari shareholders 

Foreign shareholders 

Debt to Equity

2014

2015

2016

2017

2018

6.05

4.99

4.07

3.48

2.86

Current Ratio

2014

2015

2016

2017

2018

2.57

2.35

2.00

1.58

1.43

Dividend Yield (%)

2014

2015

2016

2017

2018

5.2

5.4

4.3

6.2

5.6

EBITDA (Million QR)

2014

2015

2016

2017

2018

2,801.6

2,870.7

2,910.8

2,787.4

2,822.4

Revenue (Million QR)

2014

2015

2016

2017

2018

Profit (Million QR)

2014

2015

2016

2017

2018

895.0

983.7

955.4

847.4

892.23,635

3,589.3

3,681.4

3,764.6

3,618.3

* Milaha: Qatar Navigation and Qatar Shipping
** GRSIA Fund (Civil & Military): General Retirement & Social Insurance Authority Fund 
*** Qatar Fuel Company (Woqod Group): Qatar Fuel Company(Woqod), Woqod International, Woqod vehicle inspection (Fahes), Woqod Marine Services ,Qatar Jet Fuel 
Company and Ard AlKhaleej Real Estate
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•	 The company recorded an underlying net profit of QR 892.2 
million. 

•	 Total assets of Nakilat: 
Total assets of Nakilat were QR 29.6 billion compared to QR 
29.9 billion as of December 31, 2017 
Current assets, including cash and bank balances stood at 
QR 2.9 billion as of December 31, 2018

	 Non-current assets, consisting mainly of investments in LNG 
carriers, property and equipment and other assets were  
QR 26.7 billion as of December 31, 2018

	 Total assets of Nakilat, including Nakilat’s share of its joint 
ventures assets was more than QR 44 billion

	
	 In addition, Nakilat also has an economic interest, full 

operational and management responsibilities in the QR 10.6 
billion Erhama Bin Jaber Al Jalahma Shipyard, with funding by 
Qatar Petroleum in the Port of Ras Laffan.

	 Total assets value of QR 54.6 billion managed by Nakilat.  

	 Total borrowing as of December 31, 2018 was QR 19.8 billion 
compared to QR 20.6 billion as of December 31, 2017. This 
reflects repayments of the borrowings.  
 
Total equity before hedging reserve and non-controlling 
interests as of December 31, 2018 was QR 9 billion compared 
to QR 8.7 billion as of 31st December 2017. Negative hedging 
reserve as of December 31, 2018 decreased at QR 2.1 billion 
compared to QR 2.8 billion as of December 31, 2017 due to a 
decrease in the year end mark to market value resulting in a 
decrease in the liability that reflects increased swap rates. 

The three major credit rating agencies, Standard & Poor’s,Moody’s, 
and Fitch rate the Nakilat Inc. senior debt and Nakilat Inc. 
subordinate debt as strong investment grade debt. Standard & 
Poor’s rates Nakilat Inc. senior debt as A+ which is one notch below 
State of Qatar.  Moody’s also rates Nakilat Inc. senior debt one 
notch below State of Qatar at A1.

Various reports published by the said Rating Agencies highlight 
Nakilat’s key strengths as being vitally important to Qatar’s LNG 
strategy given Nakilat’s ownership of the world’s largest LNG fleet. 

Nakilat’s consistent profitability linked to the long term highly 
favorable contract structure with Qatar’s largest LNG producers 
and its reliable operating track record are significant elements 
among a variety of other factors that strengthen Nakilat’s robust 
business profile.

DELIVERING CLEAN ENERGY TO THE WORLD



Established in 2004, Nakilat is a shipping and maritime company 
based in the State of Qatar. With the world’s largest Liquefied 
Natural Gas (LNG) shipping fleet comprising of 65 LNG carriers, 
the company provides the essential transportation link in Qatar’s 
LNG supply chain. The company also jointly owns one floating 
storage regasification unit (FSRU). Through its wholly-owned 
subsidiary Nakilat Shipping Qatar Limited (NSQL), the company 
manages and operates four very large LPG carriers (VLGCs) and 
14 LNG carriers.

In addition to its core shipping activities, Nakilat operates the ship 
repair and construction facilities at Erhama Bin Jaber Al Jalahma 
Shipyard in Ras Laffan Industrial City via two strategic joint 
ventures: Nakilat-Keppel Offshore & Marine (N-KOM) and Nakilat 
Damen Shipyards Qatar (NDSQ). It also provides shipping agency 
services through Nakilat Agency Company (NAC) at all Qatari 
Ports and terminals, as well as towage and other marine support 
services through its joint venture Nakilat SvitzerWijsmuller 
(NSW). The company’s Vessel Support Unit (VSU) offers chandlery, 
storage, logistics services for vessels operating in Qatari waters.

Leading transporter of LNG

Qatar is the world’s largest exporter of LNG, producing 77 million 
tonnes of LNG annually from the North Field gas reserve. This 
figure is set to increase to increase to 110 million tonnes per 
annum in the coming years. Nakilat plays a key role within this 
LNG value chain by transporting more than 60% of natural gas 
produced by Qatar to countries worldwide. The company is actively 
diversifying its fleet and developing its shipping capability to 
support new LNG markets as part of its strategic role in the world’s 
largest LNG supply chain. We extend our sincere gratitude to 
Qatargas, our major charterer, as well as all our global charterers 
and partners for their continued support and trust in Nakilat.

International outreach

Nakilat’s business expands beyond shipping Qatar’s clean energy 
to international markets. Through our joint venture shipping 
companies and jointly-owned FSRU and LPG vessels, we expand 
our international reach and also deliver cargoes unrelated to the 
State of Qatar. The company aims to further expand its global 
outreach in the coming years as part of its business diversification 
strategy to retain its leading position in the LNG shipping market.

Long-term stability

Qatar’s long-term LNG sales contracts and ownership interests 
in regasification terminals around the world enables Nakilat 
to continue providing strong results to its shareholders despite 
volatile market conditions. In addition to long-term charter 
agreements with first-class charterers and strategic joint 
ventures with well-known shipping companies, Nakilat is able 
to successfully maintain a steady cash flow with strong liquidity. 
Nakilat is also the highest credit-rated shipping company 
worldwide, holding an “A” credit that gives us an additional 
competitive edge. 

Sustainable workforce

Nakilat is committed to the development of its human capital 
to ensure the creation of a sustainable workforce, in line with 
Qatar’s National Vision 2030. The company offers a unique Marine 
Cadet Program that sponsors talented Nationals to pursue 
an international maritime degree and eventually embark on a 
rewarding career onboard its fleet of vessels. Additionally, Nakilat 
offers tailored development programs for Nationals, to prepare 
them for senior roles within the company. The company has been 
extremely successful thus far, having achieved a Qatarization rate 
of 41% as of end 2018. 
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70 vessels

41%

6

3

Fleet size

Qatarization rate
(Nakilat headquarters)

Awards in 2018

Vessels acquired in 2018

Business Overview:

Nakilat Fleet Shipyard

VSU

1 FSRU

65 LNG
carriers

4 LPG
carriers

Repair, conversion,
maintenance 
& fabrication

Marine vessels and
onshore & 

offshore structures

Building ships 
up to 170m 

in length

Steel, aluminum 
& fiber reinforced 

plastic (FRP)

Towage
 & marine support

services

Operating a fleet 
of vessels including

 tug & pilot boats

All ports 
& terminals 

in Qatar

Shipping agency, 
marine & 

logistics services

Provisions, materials 
logistics, warehousing 

& coordination of repairs

Marine Services

Corporate Profile
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Charterers:

DELIVERING CLEAN ENERGY TO THE WORLD

Key Strengths:



Corporate Strategy 

Nakilat strives towards pursuing superior performance and 
demonstrating excellence across its operations, in order to 
achieve its vision to be a global leader and provider of choice for 
energy transportation and maritime services. Moving forward into 
2019 and beyond, Nakilat’s strategy is centered on becoming a 
global shipping and maritime company, one that delivers energy in 
a safer and more efficient manner, focused on diversification and 
growth to deliver stronger financial performance. 

This will ensure that the company remains resilient and 
competitive amidst dynamic market conditions. As such, four 
key strategic themes were identified as the foundational pillars 
guiding Nakilat’s corporate strategy, as outlined below: 

12 13

While we have achieved the 
largest global LNG shipping 
market share, we aspire 
to continue our profitable 
dominance in the industry 
landscape. We will achieve 
our growth targets through 
delivering integrated services 
that cover the maritime value 
chain. 

Our delivery model shall be 
reinforced by high-end market 
intelligence capabilities that will 
grant us competitive advantage 
in targeting our customers and 
fulfilling their needs.

We operate in a dynamic 
industry with fierce competition 
and high price elasticity where 
only top performers endure in 
the long-run. Our field of play 
mandates the highest levels of 
operational and cost efficiency 
with no compromise on our 
standards of safety, reliability 
and quality. 

We aim to achieve excellence 
on the operational level 
through bespoke operational 
monitoring and evaluation while 
streamlining our core processes 
to deliver on our promise.

We believe that our brand is our 
identity and we understand that 
maintaining market dominance is 
a function of customer centricity. 

Our strategic focus revolves 
around instilling a culture of 
value creation for our customers, 
thereby reflecting that merit 
in our corporate image as a 
company that enriches customer 
experience and adds value in 
every aspect of the maritime 
services field. 

Our strategic formula relies on 
valuable customer engagement 
to elevate our brand value.

At Nakilat, we believe that 
our success has been, and 
shall continue to be, internally 
generated through a high-caliber 
workforce that constitutes 
our most valuable asset. Our 
corporate support functions will 
continue to be instrumental in 
delivering their services and 
provisions to support our core 
operations in the most efficient 
of manners. 

Whilst the entire organization 
shall be operating in harmony 
and alignment, our strategy will 
be our focus and our enabling 
compass that drives efficiency 
and effectiveness.

Sustainable 
Growth

Operational 
Excellence

Customer 
Engagement

Organizational 
Performance Enablement
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OUTCOME

CUSTOMER

INTERNAL

ENABLERS

“Deliver complete/integrated 
energy transportation & 
maritime solutions”

“Provide a safe, reliable  
and cost-effective service” 

“Add value to enrich customer 
experience” 

Boost profit

Increase market share

Nakilat to be one of the top 
performers

Improve brand value

Materialize profitable business 
opportunities 

Build market intelligence 
capabilities to develop a 
growth strategy

Improve cost efficiency 

Streamline core operational 
processes 

Enhance performance through
effective monitoring & evaluation 

Promote corporate image 

Establish a customer 
value-creation culture

Attract, retain & develop high 
quality employees 

Ensure lean, cost-efficient,  
and customer-oriented support 
functions

Build a maritime strategy-
focused organization 

Organizational Performance Enablement

Sustainable Growth Operational Excellence Customer Engagement

DELIVERING CLEAN ENERGY TO THE WORLD



History

14 15

Nakilat expands joint venture with Maran Ventures Inc. 
with two new LNG carries in 2015 

N-KOM completes construction of first liftboat in 
Qatar in 2016 

NDSQ delivers 8 vessels for Hamad Port in 2016  

NAC extends services to vessels calling at Doha and 
Hamad Port in 2016 

Nakilat won 6 awards in 2017 for excellence in safety, 
business operations, IT, supply chain management and 
Qatarization 

Nakilat completes first phase of its fleet management 
transition with Shell in 2017, with 10 LNG carriers 
transitioned to NSQL management 

Nakilat signs MOU with Hoegh LNG to explore collaboration 
opportunities for FSRU projects 

NDSQ delivers two luxury superyacht newbuilds

42 LNG carriers and 4 LPG carriers are delivered to Nakilat 

Nakilat takes delivery of first Q-Max LNG carrier, Mozah

N-KOM is established in 2008 

NDSQ is established in 2010 

Erhama Bin Jaber Al Jalahma Shipyard inaugurated in 2010 

N-KOM completes first LNG dry-docking project in 2011
 

NSQL formed in 2012 and assumes management for 
four LPG carriers 

First Qatari marine cadets signed on with Nakilat  

N-KOM wins two regional awards for ‘Shipyard of the Year’
in 2012 and one in 2013  

N-KOM wins Safety & Security regional award in 2014 

NDSQ delivers first three vessels constructed at the 
facility in 2012

Nakilat established as the shipping arm of Qatar’s LNG
sector in 2004 

Nakilat’s shares are listed on the Qatar Stock Exchange
in 2005 

Nakilat takes delivery of its first LNG carrier in 2005

NAC is established in 2005 

NSW is established in 2006, and awarded a 22 year
service contract by Qatar Petroleum for services within
the Ras Laffan Port 

Nakilat formed strategic alliance with STASCO in 2006
for management of its 25 wholly-owned LNG carriers 

Nakilat awarded a 25-year time charter
contract by Qatargas for 24 LNG carriers 
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2018 Achievements
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Nakilat won the ‘Green 
Corporate Award’ at 
the Qatar Sustainability 
Awards 2018 in recognition 
of its success at 
incorporating sustainable 
practices across its 
operations and activities

Nakilat won the Annual 
Qatarization Award for 
‘Supporting Training 
& Development’ at the 
Energy and Industry 
Sector’s 2018 Annual 
Qatarization Review 
Meeting

Nakilat won the 
Microsoft Qatar Digital 
Transformation Award 2018 
for its outstanding efforts at 
integrating the latest digital 
systems and technology 
across its operations

Nakilat expanded joint 
venture partnership with 
Maran Ventures Inc. to 
include two additional 
LNG carriers   

1 2
Nakilat signed an 
agreement with 
Excelerate Energy USA 
to acquire a 55% stake in 
its first floating, storage, 
regasification unit (FSRU)

4

5

Nakilat won the 
prestigious British Safety 
Council ‘Sword of Honour 
Award’ for demonstrating 
excellence in health and 
safety management 

Nakilat won its third 
consecutive CIO Award 
during the Global CIO 
Awards 2018

Nakilat received the 
“Innovative Player of 
the Year” Award by The 
Oil & Gas Year (TO&GY), 
in recognition of the 
company’s innovative 
pursuits towards 
sustainable growth.

Nakilat achieved the 
maximum ‘Five Star’ 
rating on its first 
attempt at the Five Star 
Occupational Health and 
Safety Audit conducted by 
British Safety Council

Nakilat was the first Qatari 
company to be certified 
for ISO 45001:2018 
Occupational Health 
and Safety Management 
System standard issued 
by Lloyd’s Register Quality 
Assurance

Introduction About 2018 Business Overview Financial Performance Nakilat Annual Report 2018DELIVERING CLEAN ENERGY TO THE WORLD



Safety, Health, Environment & Quality (SHEQ)

2018 has been another year in which Nakilat’s safety performance 
has been amongst the best within our industry sectors. We 
achieved an overall:
•  Lost Time Injury Frequency (LTIF) of 0.08  
•  Total Recordable Case Frequency (TRCF) of 0.72, both 
significantly below the benchmark averages of those metrics.

Wholly-owned vessels achieved a Lost 
Time Injury Frequency (LTIF) of 0.00 
year-to-date and Total Recordable 
Case Frequency (TRCF) of 0.79 
year-to-date, both within the industry 
leading category

0.00 0.79 0.00 0.00 0.45 0.49

Joint-venture LNG vessels have achieved 
a Lost Time Injury Frequency (LTIF) of 
0.00 year-to-date and Total Recordable 
Case Frequency (TRCF) of 0.00 year-
to-date, both in the industry leading 
category

Nakilat-managed LNG and LPG fleet 
achieved a Lost Time Injury Frequency 
(LTIF) of 0.45 year-to-date and Total 
Recordable Case Frequency (TRCF) 
of 0.49 year-to-date, both within the 
industry leading category

Nakilat places Safety, Health, Environment and Quality (SHEQ) at the top of our agenda to ensure that we operate in a safe, reliable and 
efficient manner within our society and natural environment. The fundamentals of how we deliver safe and reliable operations remain 
our number one priority. We believe that all incidents and injuries are preventable, hence we strive to create an Incident & Injury Free (IIF) 
environment at both the workplace and home. Through significant investments in our people, processes, and equipment, Nakilat’s safety 
performance continues to improve and has led to the achievement of better results in comparison to the benchmarked average of our 
peer group.

Benchmark average

Total Recordable Case Frequency Lost Time Injury Frequency

Actual

Benchmark average

Actual

Nakilat’s wholly-owned, joint-venture and in-house operated vessels have demonstrated first-class operational and safety performance 
despite the demanding operations worldwide. Key highlights of our industry-leading vessel safety performance are as follows: 

18 19

(LTIF) (TRCF)

15 vessels 36 vessels 18 vessels

(LTIF) (LTIF) (TCRF) (TCRF) (TCRF) 

14 LNG                4 LPG     

(LTIF)    
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0.08 0.72

Wholly-owned vessels Joint-venture LNG vessel NSQL-managed vessels

Extensive IIF program

•	 Nakilat continued its Incident and Injury Free (IIF) campaign, 
a safety leadership program aimed to empower employees 
to foster a safer working environment throughout the 
organization and its joint-venture companies:

Quality (Integrated Management System)

•	 Nakilat successfully conducted transition audits to be 
certified for the new 2015 IMS/ISO standards. The Integrated 
Management System (IMS) was reviewed and revised to meet 
the requirements of the revised standards (ISO 9001:2015, 
ISO 14001:2015 and ISO 45001:2018). 

•	 Nakilat became the first company in Qatar to obtain the ISO 
45001:2018 certificate for its Occupational Health and Safety 
management system.

•	 Introduction of effective intervention skills to enable 
people to challenge the status quo towards achieving 
safe, incident and injury free operations.

•	 Initiated mandatory SHEQ training courses for 
all employees, in which the first out of 8 series of 
mandatory courses have been disseminated.

Nakilat Agency Company (NAC) 
continued its track record and 
remained LTI free for 13 years 
since its inception.

Nakilat SvitzerWijsmuller (NSW) 
accumulated more than 7 million 
exposure hours with zero LTI and 
operated through 2018 with zero 
TRCs.

NAC is LTI free Safe Exposure Hours
13 years 7million
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Sustainability 

Human Capital & Capability development:

Nakilat continuously focuses on the personal and professional 
development of its employees in order to effectively contribute 
to the achievement of its operational and strategic goals. This 
focus is maintained through wide-ranging, innovative and blended 
learning and development activities offered to employees on the 
job, in classrooms and/or online. We prioritize critical business-
related development needs in relation to technical skills, 
interpersonal skills and management & leadership capability. 
Where appropriate, internal subject matter expert knowledge 
is utilized in the form of peer-to-peer learning and knowledge 
sharing. Our continued efforts at promoting a learning culture to 
attract and retain our highly-skilled workforce and nurture our 
emerging talent is evidenced by our achievements in 2018.
 
In efforts to enhance workforce skill and competency, training 
courses were provided on computer basics and Internet security 
for employees in Ras Laffan Industrial City.

Safety, Health, Environment:

•	 Distribution of updated ‘SHEQ 
Essentials Handbook’ to all Nakilat 
employees, containing essential 
basic information regarding safety 
at workplace, health advisory, 
environmental management and 
more. 

•	 A Safety Climate Survey was 
conducted to assess the company’s 
safety culture by gauging employees’ 
authentic responses. The survey 
obtained from both onshore and 
marine (seafarers) employees 
demonstrated encouraging 
improvement in all 8 factors 
measured, in comparison to the 
previous survey. 

•	 Successfully implemented SAP-EHS 
Module for all employees, leveraging 
on technological advancement to 
enhance SHEQ reporting systems. 
The new Incident Reporting Module 
provides a better interface for 
reporting incidents, near misses 
and observations (i.e.  unsafe acts or 
unsafe conditions). 

•	 Management of Change (MOC) 
process has been fully automated 
and implemented by incorporating 
the SAP EHSM MOC Module, 
resulting in a fully integrated, more 
efficient, and most importantly user-
friendly approach to manage changes 
in the company’s processes and 
procedures.

•	 Conducted a mental health 
awareness session focused on 
managing work-related stress, in 
collaboration with Qatar’s Mental 
Health Friends Association. 

•	 Organized a seasonal Flu Vaccination 
Drive for employees and their family 
members to counter influenza virus 
at Nakilat headquarters and the 
Shipyard, in coordination with the 
Ministry of Public Health (MoPH). 

•	 Conducted ‘Ergonomic Awareness’ 
workshops to raise awareness 
about issues related to work 
station ergonomic arrangements, 
demonstration of correct alignment, 
and tips to prevent any occupational 
health incidents. 

•	 Promotion of leading an active and 
healthy lifestyle via numerous fun 
activities such as Ramadan Football 
Tournament, Foosball and Table 
Tennis Competition, Mini Marathon, 
and more.

•	 Nakilat and its joint ventures N-KOM & 
NDSQ participated in the annual ‘Turtle 
Beach Clean-up’ activity co-organized 
by Qatar Petroleum’s Industrial Cities 
Directorate in Ras Laffan Industrial City 
(RLIC) to ensure a safe environment 
ahead of the turtle nesting season. 

•	 Organized a ‘Marine Conservation 
Awareness’ session for employees in 
co-ordination with Qatar’s Ministry 
of Municipality and Environment. An 
Environmental Expert from the Ministry 
briefed employees about the importance 
of preservation of marine ecosystem 
and shared numerous marine 
conservation efforts ongoing in Qatar. 

•	 ‘Reduce Plastics’ awareness session 
presented to the seafarers during 
Fleet Officers Meeting (FOM), aimed to 
deter single-use plastics and advocate 
environmental-friendly habits to help 
protect the environment.

20 21

Safety Initiatives Health Initiatives Environmental Initiatives

2018 Training Highlights

Leadership 
capability assessments were 
conducted for all Nationals 
employees and High Potential 
Expatriates (HIPO’s) evaluating 
the leadership capability in the 
organization

41% 
Qatarization rate achieved

158 formal training 
interventions delivered to 99%  
of employees

15 new multi-disciplinary 
knowledge sharing sessions 
delivered to staff

100 business-related 
courses launched through the 
new e-learning platform 

12 Qatari cadets graduated 
from our Marine Cadet Programme 
into full-fledged seafarers serving 
onboard our vessels

Community Outreach & Societal Development:

Nakilat’s all-encompassing Corporate Social Responsibility 
framework comprise of key pillars such community, health, 
education, environment. This year, we focused our efforts toward 
empowering communities, enhancing societal wellbeing, enriching 
learning experience amongst youths, as well as advocating 
environmental protection through hands-on and interactive 
educational activities.

•	 Contributed IT equipment to Qatar Red Crescent Society,  
in support of their various humanitarian initiatives 

•	 Presented employees donation to Qatar Charity for Kerala 
Flood Relief Donation Campaign to aid affected victims 

•	 Organized blood donation drives to help save lives in 
collaboration with Hamad Medical Corporation (HMC) 

•	 Raised awareness about Qatar Charity’s online donation 
program for humanitarian causes 

•	 Addressed Qatar Development Bank (QDB) employees during 
an inspirational talk to enhance communications and personal 
development 

•	 Successfully concluded the ‘Green Corporate Campaign’ 
with Qatar University’s students, raising awareness on the 
importance of sustainability practices. 

•	 Engaged youths from local school and universities through 
various Student Outreach Programs, providing valuable career 
insights and tips 

•	 Shared professional experiences during Qatar University’s 
Business & Networking Event 

•	 Tree planting initiative with local school students in 
collaboration with Ministry of Municipality & Environment  
and the Ministry of Education & Higher Education, to educate 
them about the importance of environmental protection and 
preservation

Nakilat and its joint ventures (JVs) are committed to Qatar National Vision 2030, which outlines the development of a sustainable future 
for the State of Qatar. As an organization, we conduct various safety and internal development programs to ensure the creation of a safe 
and reliable workforce, while our robust corporate social responsibility (CSR) framework aims to enrich the lives of local communities 
and preserve our natural environment. Our sustainability commitment comprises several key elements, and among our highlights this 
year include:
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Nakilat’s Risk Governance approach is 
continuously enhanced through the adoption 
of leading practices related to Enterprise 
Risk Management, Information Security 
Management, and Business Continuity 
Management. Having a robust governance 
enables Nakilat to deal with various risks 
across the organization, which in turn fosters 
confidence amongst our stakeholders in the 
company’s integrated operations. 

Risk Management

Enterprise Risk Management (ERM):

Enterprise Risk Management (ERM) at Nakilat is strategically 
focused and designed to contribute to the achievement of our 
business objectives. While the company’s strategy drives its 
value creation, it also entails risk-taking; which may involve the 
introduction of new risks for any new strategy or initiative. As part 
of our continuous improvement towards enhancing the maturity 
level of our ERM program, an integrated link has been established 
between strategic planning and ERM processes to ensure that 
strategic initiatives are connected to appropriate risk mitigation 
strategies. 
 
The established process is supported by a defined ERM 
framework, which ensures that it is performed consistently and 
captures the full array of risks across the company, including 
identification of emerging risks and potential opportunities. It 
also ensures that risks across multiple categories are regularly 
considered and reported to the management for better risk 
visibility and decision making. 

Business Continuity Management (BCM):
 
Nakilat’s Business Continuity Management (BCM) is geared at 
managing incidents, crises, disasters, and to ensure the continuity 
of the business and operations with minimal disruption. Having 
an in-depth understanding of the energy, shipping and maritime 
industry and the operational risks involved, further enhances the 
company’s BCM program and reinforces our preparedness. 

This approach takes us beyond the traditional view of BCM as 
a function of information technology (IT) or fleet operations, but 
instead aligns BCM with the company’s business strategies. 
Among others, this involves:

Information Security Certification: Corporate Governance: 

Nakilat believes that core values or a business philosophy cannot 
be mandated; but through well-defined and practiced policies and 
procedures, we can embrace the desired values and principles. 
The company’s values define the way Nakilat guides individual and 
organizational behavior to optimize performance and stewardship 
in our daily operations. Our Board of Directors is committed to the 
company’s long term sustainable value creation based on strong 
principles of governance, so that the company can continue to 
deliver constant value over time. 

The economic value generated through a well-managed and 
governed enterprise not only benefits shareholders but also local 
communities through job creation and societal development by 
means of corporate social responsibility activities. Recognizing 
the relationship between good governance and sound financial 
performance, Nakilat strives to adhere to leading governance 
practices and complies to Qatar Financial Markets Authority 
(QFMA) governance guidelines. 

Nakilat’s Board of Directors exercises their business judgment 
on matters critical to the company’s long-term well-being and 
best interest. Our corporate governance is designed to protect 
stakeholders’ rights and boost confidence in our governance 
approach. In addition, Nakilat believes that corporate governance 
is a fundamental component of a strong strategic management 
and therefore aims to undertake every necessary effort to raise 
awareness about the governance within the company.

We recognize that a company needs to have a transparent 
corporate governance with high levels of ethics, credibility, morals 
and integrity in order to avoid any misconduct that may harm its 
shareholders. For this reason, Nakilat advocates transparency, 
integrity and respect by making good governance part of our daily 
activities. 

Nakilat’s Governance Report has been prepared in compliance 
with QFMA governance code and shared with all concerned 
stakeholders and the public on Nakilat’s website www.nakilat.com.

The ISO 27001 is one of the most widely 
recognized and internationally accepted 
information security standards. Nakilat 
maintained the ISO 27001:2013 certification 
from Lloyd’s Register Quality Assurance 
(LRQA), which affirms our continuous efforts 
at managing information security risks and 
implementation of appropriate controls. 

22 23

Evolving our approach so that BCM is more closely 
tied to our business processes and integrated with the 
Enterprise Risk Management (ERM) process

Taking a more holistic perspective of our enterprise BCM, 
which cuts across corporate business unit’s support 
processes and fleet operations

Identifying interdependencies among departmental 
boundaries, including people, process, information and 
technology

Prioritizing our focus to help integrate response plans and 
create end-to-end business continuity plans (BCPs)

Establishing a consistent company-wide approach  
and common language across the enterprise for BCP
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Nakilat is internationally 
recognized by Lloyd’s 
Register Quality Assurance 
through several certifications 
including ISO 27001 
Information Security 
Management Systems (ISMS)

 
Compliance with QFMA 
Governance Code



Shipping & Fleet

LNG Market Overview:

The LNG shipping industry is witnessing a significant increase 
in shipping demand, which had a positive effect on charter rates 
for shipowners, with spot rates increasing by more than 100% 
compared to 2017, while 1-year time charter rates increased by 
70%. The market is witnessing a change in the duration of time 
chartering as well, with some recent fixtures being for an average 
of period of seven years. 

The tight LNG shipping market condition will keep the momentum 
for short and medium-term charter rates, however with additional 
delivery of newbuild vessels, the rates should balance out slightly, 
while there is still an expectation of a tight market until end of 
2020. 2018 witnessed a sharp increase in the number of vessel 
deliveries; more than 50 compared to 30 deliveries in 2017, and 
an additional 100 vessels are expected to be added by 2020. 

We have seen a shift in terms of vessels technology in the past few 
years. 

Based on existing and orderbook vessels, by 2021, 46% of 
vessels will be equipped with Steam Turbine engines (currently 
operational is at 53%), followed by Dual Fuel Diesel Electric 
engines at 30% of fleet, then Slow Speed Gas Injection engines 
at 16% (currently operational is at 7%). The interest in moving 
to a newer, more efficient technology poses benefits for both 
owners and charterers due to the fuel efficiency it brings which 
consequently improves unit freight cost. 

Fleet Profile:

Nakilat’s fleet of 65 LNG, 4 large LPG carriers and one FSRU 
is one of the world’s youngest and largest gas fleets, with all 
vessels incorporating modern technology to ensure the safe, 
environmentally sound and cost-effective transportation of gas. 
Our LNG carriers represent a total investment of approximately US 
$11 billion and have a combined carrying capacity of over 9 million 
cubic meters or 12% of the world capacity. The vast majority of 
these LNG carriers are dedicated to meeting the transportation 
requirements of Qatar’s massive LNG industry, providing the 
country and the world with a strategically important ‘floating 
pipeline’ of clean energy.

Most of our vessels are employed through long-term time 
charter agreements with local gas producer Qatargas, while the 
remainder of the fleet is utilized in international shipping markets. 
Our jointly-owned LNG carriers are operated by the vessel’s co-
owners, which include many of the world’s leading ship owning 
and operating companies.

Expanding our Portfolio:

Early in 2018, Nakilat expanded its joint venture partnership with 
Maran Ventures Inc., to include two additional LNG vessels. This 
new agreement increased the number of LNG vessels in Nakilat’s 
fleet to 65 vessels. We also signed a landmark agreement with 
Excelerate Energy-USA, to establish a joint-venture company 
and acquire a 55% interest in a floating storage regasification 
unit (FSRU) Exquisite, the first such vessel to join the Nakilat 
fleet. This acquisition is pivotal to the State of Qatar, paving way 
for further outreach to emerging markets ahead of the country’s 
plan to increase LNG production to 110mtpa in the coming years. 
In addition, it marked the beginning of Nakilat’s penetration 
into the FSRU market, in alignment with our long-term growth 
and development strategies, thus further strengthening our 
international portfolio. 

Operational Preparedness:

Safety enhancement, vessel reliability and cost optimization 
continued to be the main drivers in 2018. Nakilat capitalized 
on leading safety initiatives, operational opportunities and 
implemented efficiency measures to reduce costs while 
maintaining a high level of safety during this challenging period 
facing the entire shipping industry. 

Nakilat’s main operational focus between late-2017 up to 2019 
is to safely and successfully complete all our vessels’ second 
special survey dry dockings, which is a requirement when vessels 
approach 10 years of age. For this reason, we have not taken more 
vessels under our management until this cycle is completed.  The 
next round of vessels transition is scheduled to commence in the 
second quarter of 2020, with several wholly owned LNG vessels 
to be transitioned from Shell International Trading and Shipping 
Company Ltd. (STASCO), to Nakilat Shipping Qatar Limited 
(NSQL). 

During this period between 2017 and 2020, we are consolidating 
our capabilities by means of modernizing our systems and 
enhancing human capital capacity and competency. We are 
also working on bringing in-house crew administration in 2019, 
reaching approximately 1000 crew members, in preparation for 
the next phase of our LNG ship management expansion.  

Following our FSRU acquisition in 2018, we intend to take full ship 
management responsibility of the vessel from the current operator 
in second quarter of 2020. This will require NSQL to complement 
its skill base with additional knowledge and competencies to 
strengthen the company’s positioning in this fast-developing, 
niche segment of the LNG industry.  
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14 Q-Max:
(capacity: 263,000m3 – 266,000m3)  

20 Conventional:
(capacity: 145,000m3 – 170,000m3)

31 Q-Flex:
(capacity: 210,000m3 – 217,000m3)  

4 (VLGC)
Very large gas carriers 

1 (FSRU)
Floating storage regasification unit

LNG FLEET:  

LPG FLEET: 

FSRU:
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PAKISTAN	
GasPort LNG	
Karachi
SINGAPORE
SLNG
SOUTH KOREA
Gwangyang		
Incheon
Pyeong Taek
Tongyeong
TAIWAN
Taichung		
Yung An
THAILAND
Rayong MTP
TURKEY
Aliaga		
Dortyol FSRU
Etki
Hazira
UNITED ARAB EMIRATES
Jebel Ali         	 

	

Extensive Shipping Network

LNG Discharge Terminals:

685

No. of LNG Cargos

2018 LNG Fleet Highlights:

3,162,632 Nm

Distance Travelled by LNG Carriers

26 27

128,319,780 m3

Volume of LNG Shipped

70 vessels 14 LNG

NSQL Operated Vessels

4 LPG

Overall Fleet Size

EUROPE AFRICA
BELGIUM
Zeebrugge
FRANCE
Dunkerque		
Fos Cavaou
Montoir
ITALY
Rovigo	
Toscana
MALTA
Delimara
POLAND
Swinoujscie

PORTUGAL
Sines
SPAIN
Barcelona	
Bilbao
Huelva
Mugardos
THE NETHERLANDS
Gate
UNITED KINGDOM
Dragon		
Grain
South Hook

 		   

EGYPT
Ain Sokhna FSRU 2

SOUTH AMERICA
ARGENTINA
Bahia Blanca                    
Escobar
CHILE
Quintero
COLOMBIA
Cartagena (COL)	

MEXICO	
Altamira		
Manzanillo	
UNITED STATES
Elba Island

NORTH AMERICA

ASIA 
BANGLADESH
Bangladesh LNG
CHINA
Caofeidian		
Dalian
Dapeng
Diefu
Fujian
Gaolan
Ningbo
Rudong
Shanghai
Tianjin
Yuedong
INDIA
Dabhol		
Dahej

JAPAN
Chita		
Futtsu
Hig. Ohgishima
Himeji
Joetsu Chubu
Kawagoe
Negishi
Nihonku
Ohgishima
Sakai
Shin-Sendai
Sodegaura
Sodeshi
JORDAN
Aqaba
KUWAIT
MAAGP
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44
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Shipyard

Strategically situated in the Port of Ras Laffan, Nakilat’s Erhama Bin Jaber Al Jalahma Shipyard provides a comprehensive range of ship 
building, ship repair and offshore fabrication services for marine vessels and offshore structures.

Nakilat-Keppel Offshore & Marine

Established in 2008, N-KOM is owned 79% by Nakilat, 20% 
by KS Investments Ltd (a wholly-owned subsidiary of Keppel 
Offshore & Marine) and 1% by Qatar Petroleum. The extensive 
facility spans 50.8 hectares, offering the repair, conversion and 
maintenance of marine and offshore vessels. This includes 
fabrication of offshore and onshore structures such as jack 
up drilling rigs, lift-boats, land rigs and related components. 
N-KOM is accredited by the American Petroleum Institute 
(API) for Spec Q1 and for ISO 9001:2015 Certification of Quality 
Management System, by Lloyd’s Register for ISO 14001:2015 
and ISO 45001:2018 and holds the American Society of 
Mechanical Engineers (ASME) Certification Audit for Pressure 
Vessels Certification; ASME Stamps U, U2, S and PP; National 
Board R Stamp. 

2018 highlights

•	 Maintained Zero LTI track record
•	 Completed 126 Marine repairs, including first in the region and one  

of the first worldwide to retrofit a tanker with a Scrubber system 
•	 Completed 28 Offshore repair, fabrication and industrial engineering projects

2018 highlights

•	 Delivered 2 superyachts (Fast Diving Support Vessels) 
•	 Completed 2 yacht refits and 1 refit in-progress 
•	 Executed modifications and repairs to 8 vessels

Nakilat Damen Shipyards Qatar       

Established in 2010, NDSQ is owned 70% by Nakilat and 30% 
by Damen Shipyards Group of the Netherlands. Spanning 
18 hectares, the shipbuilding facility is well equipped for the 
construction of steel, aluminum and fiber reinforced plastic 
(FRP) boats of up to 170m in length. Its production capability 
includes a wide range of commercial vessels (such as tugs, 
offshore supply boats and cargo vessels), naval vessels and 
superyachts. NDSQ can also undertake the refit of superyachts 
and naval vessels. The facility is accredited by Lloyd’s Register 
for ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018.

Facilities: 
         Two graving docks (360m x 66m and 400m x 80m)
         One floating dock (405m x 66m)
         Piers and quays totaling 3,150m in length, equipped with 15 	
         jib cranes of varying capacities (30, 50 and 100 tonnes)
         Complete range of support facilities, such as steel shop, 	
         machine shop, pipe shop, mechanical and electrical shops, 	
         cryogenic cleanrooms and large stores
         The facility for small vessel repairs has four tower cranes 	
         of 25-tonne lifting capacity each, two mobile boat hoists 	
         (300-tonne and 1,100-tonne), a floating quay of 200m, dry 	
         berth area as well as a production support facility

28
29

Marine vessel repairs
126

Offshore fabrication projects
28

Newbuilds delivered
40

Yacht refits completed
26
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Facilities: 
         Construction Hall of 270m in length by 65m wide, Assembly          	
         Hall consisting of four bays
         Finishing and refit hall for high-value vessels, 180m long x
         70m wide x 50m high
         Two separate bays that are independently climate controlled
         Outfitting pier of 400m in length equipped with a 30-tonne crane
         Load-Out and Recovery (LOR) Barge with 10,500 tonnes
         lifting capacity
         Workshops, stores and other support facilities
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Marine Services

Vessel Support Services  

Nakilat’s Vessel Support Unit (VSU) offers a complete range of 
chandlery services, storage facilities, logistics and related service 
support to all vessels operating in Qatari waters, 24 hours a day, 
seven days a week. With a team of experienced staff and a global 
network of suppliers, the VSU is able to provide a broad array of 
material and consumables’ supplies and liaison support for repair 
and maintenance services at Ras Laffan.  

The VSU has its own secure warehousing facility with capacity 
for short and long-term storage of ship spares, including 
dehumidified, climate-controlled storage with options such as 
refrigeration and freezing, inventory management services. The 
VSU handles all import and export processes interfacing with the 
Qatar Customs Authorities and other Qatari government entities 
through its unique “Ship Spares in Transit” process to ease 
material movement wherever possible.

The VSU also controls the Pool Sharing Agreement (PSA) where 
all pool participants as Nakilat and its partners are able to 
avail immediate utilization of stocked capital spares to ensure 
uninterrupted Fleet Operations.

Nakilat Agency Company (Nac)                

Nakilat Agency Company Ltd. (NAC) is a leading shipping agent 
in Qatar, providing agency, marine and logistics services in all 
ports and terminals across Qatar. The company is owned 5 per 
cent by Qatar Petroleum and 95 per cent by Nakilat. With more 
than a decade of experience, the agency provides professional 
services such as handling all port and regulatory matters to 
ensure the most effective and timely turnaround of vessels 
loading, offloading and attending the shipyard at the Port of Ras 
Laffan and Mesaieed Industrial City. 

NAC has excellent local knowledge and rapport with local 
authorities and handles around 4,000 vessels annually from its 
strategic operating bases in the Ports of Ras Laffan and Mesaieed.

Since its establishment in 2005, the company has provided a full 
range of agency services for all types of vessels, rigs and offshore 
support units, as well as drydocking support, husbandry, logistics 
services both onshore and offshore as well as other marine 
services as requested by clients.

VSU

NSW

Nakilat offers extensive marine and support services to all types of vessels operating in Qatari waters, including at ports and terminals in 
Qatar. These services were established to provide an integrated solution for ships requiring supplies and amenities off the Qatari coast.
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Nakilat Svitzerwijsmuller

NSW is a joint venture company established in 2006, owned  
70% by Nakilat and 30% by Svitzer Middle East Ltd., part of 
international towage operator Svitzer which is wholly owned 
by Danish shipping group A. P. Moller (Maersk). 

NSW operates a fleet of 26 vessels, which includes 25 NSW 
owned vessels. The fleet comprises of tug boats, pilot boats, 
line boats, crew boats and other harbor craft, based in the Port 
of Ras Laffan as well as operating in the offshore fields off 
Halul Island. NSW offers a range of services including towing, 
escorting, berthing, pilot support, line handling services afloat 
and ashore, emergency response, and marine maintenance 
support.

2018 highlights
•	 Successfully attended to more than 3,650 vessels at ports  

and terminals across Qatar
•	 Achieved zero lost time incidents since inception in 2005
•	 Maintained a major market share for vessel attendance  

in Ras Laffan and Mesaieed Ports

2018 highlights
•	 Volume of services provided has increased by over 50% in 

2018 compared to 2017
•	 Over 200 different types of vessels through approximately 

800 calls have utilized VSU services at Ras Laffan, including 
Nakilat-owned, Joint Venture and third party vessels

2018 highlights
•	 All time activity record, performing 13,349 tug jobs for the Ras 

Laffan Port, an increase of 5.3% YoY 2017
•	 Incident and Injury free year, incurring zero LTI and zero TRC, 

accumulating 7.3 million exposure hours without incurring LTI
•	 Successfully supported Qatar Gas in the ‘shut-down and refit 

program’ on both SPM-CALM buoys off Ras Laffan 
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QATAR GAS TRANSPORT COMPANY LIMITED (NAKILAT) (QPSC)
DOHA - QATAR
CONSOLIDATED STATEMENT OF INCOME
FOR THE YEAR ENDED DECEMBER 31, 2018
(Amount Expressed in Thousands of Qatari Riyals)
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QATAR GAS TRANSPORT COMPANY LIMITED (NAKILAT) (QPSC)
DOHA - QATAR
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2018
(Amount Expressed in Thousands of Qatari Riyals)

Q
A

TA
R

 G
A

S
 T

R
A

N
S

P
O

R
T 

C
O

M
PA

N
Y 

LI
M

IT
ED

 (N
A

K
IL

A
T)

 (Q
P

S
C

)
D

O
H

A
 -

 Q
AT

A
R

C
O

N
S

O
LI

D
AT

E
D

 S
TA

TE
M

E
N

T 
O

F 
C

H
A

N
G

E
S

 IN
 E

Q
U

IT
Y

FO
R

 T
H

E
 Y

E
A

R
 E

N
D

E
D

 D
E

C
E

M
B

E
R

 3
1, 

20
18

(A
m

ou
nt

 E
xp

re
ss

ed
 in

 T
ho

us
an

ds
 o

f Q
at

ar
i R

iy
al

s)

Introduction About 2018 Business Overview Financial Performance DELIVERING CLEAN ENERGY TO THE WORLD Nakilat Annual Report 2018



46 47

QATAR GAS TRANSPORT COMPANY LIMITED (NAKILAT) (QPSC)
DOHA - QATAR
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2018
(Amount Expressed in Thousands of Qatari Riyals)
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FOR THE YEAR ENDED DECEMBER 31, 2018
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QATAR GAS TRANSPORT COMPANY LIMITED (NAKILAT) (QPSC)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
(Amount Expressed in Thousands of Qatari Riyals)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
(Amount Expressed in Thousands of Qatari Riyals)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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QATAR GAS TRANSPORT COMPANY LIMITED (NAKILAT) (QPSC)
DOHA - QATAR
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
(Amount Expressed in Thousands of Qatari Riyals)
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