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Qatar Gas Transport Company Ltd. (Nakilat) Q. S. C.
A QATARI SHAREHOLDING COMPANY

Capital of the Company
The authorized capital of the Company amounts to QR 5,600,000,000 (five billion and six hundred
million Qatari Riyals) divided into 560,000,000 (five hundred and sixty million) shares.
The Nominal Value of the Stock
QR 10 (ten Qatari Riyals)
Headquarters of the Company
The headquarters and registered office of the Company are in the city of Doha, State of Qatar.
Tel: + 974 4499 8111
Fax: + 974 4448 3111
P. O. Box: 22271, Doha, Qatar
www.nakilat.com.qa
The Term of the Company
The fixed term of the Company is 50 Gregorian years, commencing from July 18, 2004, the
date of issuance of the decision of the Minister of Business and Trade of Qatar authorizing its
establishment. The term may be extended by a decision of a Company’s extraordinary general
assembly.
The Financial Year of the Company
The financial Year of the Company commences on January 1 and ends on December 31.
Registration of the Company’s Stocks for Circulation
The Company’s shares are registered on the Qatar Exchange, and the dealing of such shares is in
accordance with the regulations of the Qatar Exchange.

In the Name of Allah
Most Merciful and Most Gracious

His Highness
Sheikh Hamad Bin Khalifa Al-Thani
Emir, State of Qatar

His Highness
Sheikh Tamim Bin Hamad Al-Thani
The Heir Apparent, State of Qatar

MISSION STATEMENT
To maximize shareholder value by:
• Optimizing investment in core businesses of transporting liquefied natural gas (LNG) and
associated products through stringent cost controls, effective risk management and innovative
financing.
• Establishing “centers of excellence” for the repair and maintenance of very large LNG carriers and
other vessels, and for the construction of small, high value ships, thereby providing assets for
the State of Qatar.
• Providing a fully integrated logistics service to vessels.
• Identifying and capturing synergies.
• Recruiting, developing and retaining the highest quality personnel in the industry.
• Complying fully with all applicable legislation, regulations and relevant marine industry
standards.
• Demonstrating the highest ethical standards for integrity in all business relationships.

VISION STATEMENT
To be the world’s leading owner and operator of vessels for the transportation of liquefied
natural gas (LNG) and associated products, and to be the provider-of-choice for ship repair
and construction services, as measured by customer satisfaction; financial profitability; growth;
operational efficiency; and high standards of safety, health, environment and quality.
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BOARD OF
DIRECTORS’ REPORT

On behalf of the Board of Directors of Nakilat, I am pleased to welcome you to our Annual General Meeting
and to present the Company’s seventh Annual Report.
The past year has been yet another eventful period for Nakilat, continuing the momentum of its rise to
prominence as the world’s largest liquefied natural gas (LNG) shipping company in less than six years. Its
combined fleet of 54 state-of-the-art LNG marine carriers and 4 liquefied petroleum gas (LPG) carriers (equally
owned with Qatar Navigation) represents a total investment of approximately US$11 billion (QR 40 billion)
and the distinction of being the world’s undisputed leader in LNG shipping capacity.
As a young company, we continue to experience strong growth as indicated in the summaries of our
2011 activities in this year’s report. The driving force behind this growth is a commitment to business
diversification. This is evidenced in many of our accomplishments last year, including a first full-year of
operations at the Erhama Bin Jaber Al Jalahma Shipyard by our joint venture companies--Nakilat-Keppel
Offshore & Marine (N-KOM) and Nakilat Damen Shipyards Qatar (NDSQ). A brief summary of our 2011
shipyard accomplishments follow:
• N-KOM dry-docked its first vessel, the Nakilat/Maran Gas Maritime, Simaisma, and completed 44 other repair
and maintenance projects that included work on: 19 LNG vessels, 3 tankers, 5 containerships, 10 support
vessels/tugs, 4 jack-up rigs and 3 other vessels/structures.
• NDSQ began work on the construction of a 140 meter-long ‘load-out and recovery’ barge (to be completed
in October 2012) and commenced construction on 19 other high quality vessels for use by Qatar Shipping’s
operations in the Port of Mesaieed--the first steel ships to be built in Ras Laffan.
Phased construction of new facilities at the shipyard continued at a brisk pace in 2011, with the following
additions either completed or progressing during the year:
• Completion of a very large floating dock (405 meters in length by 66 meters in width) having a 75,000 tonne
lift capacity and capable of dry-docking our largest Q-Max LNG ships and other very large crude carrier
vessels.
• Construction underway for a facility for the repair of ships of up to 120 meters in length featuring marine
travelifts, a floating dock, moorings for multiple vessels, and a support facility.
• Construction underway for a fully climate-controlled hall, 180 meters in length with two separate bays for
the finishing and refit of luxury yachts up to 170 meters in length.
• Completion of the conceptual design of a facility dedicated to the production of fiber reinforced plastic
leisure craft and commercial workboats of up to 30 meters in length.
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With our achievements in the past year, we can now say without hesitation that the State of Qatar has a fully
functioning and integrated marine industry — and that Nakilat has the honor to preside over this industry as
the ‘parent’ to a ‘family’ of maritime companies operating in Qatar.
But our achievements in 2011 are not limited to our shipyard. Work rapidly progressed in our Fleet
department as Nakilat made the necessary preparations for the in-house management of its ships. The
foundation work for Nakilat’s direct management and operation of its four LPG ships was laid in 2011,
with actual vessel operations has begun in early 2012. This foundation work included acquiring the right
personnel, developing the required support services, and the novation of more than 100 Fleet crew member
employment contracts from Shell to Nakilat.
In parallel with its initiatives for the direct management of the Fleet, Nakilat also continues to bring in-house
other Fleet services in an ongoing effort to enhance operating efficiency and to reduce costs, including the
transfer of corporate services to Nakilat from some of our LNG joint venture companies.
Meaningful steps forward were also realized in the Qatarization of Nakilat’s workforce in 2011, resulting in a
65% increase in our national workforce with plans and programs in place to accelerate our efforts in the years
ahead. Advances are also being made in educating the local community — and in particular students — on
the career opportunities available with Nakilat at both the Erhama Bin Jaber Al Jalahma Shipyard, and as
professionally trained marine officers aboard Nakilat vessels via its Marine Cadet program.
In 2011, Nakilat was also one of 17 Qatari companies to participate in Qatar’s first- ever Sustainable
Development Industry (SDI) Report. Published by the HSE Regulations and Enforcement Directorate to
summarize the priorities and progress of Qatar’s Energy and Industry Sector this first SDI Report presented
the sector’s sustainability achievements for 2010 in line with the Qatar National Vision 2030. Nakilat’s
diversification initiatives are helping Qatar achieve this target, as it moves towards an economy based on
varied revenue streams and an employee population possessing the specialized skills to meet and exceed
the requirements of these new industries.
Nakilat’s financial performance during 2011 contributed to a strong balance sheet and attractive returns for
shareholders. Net profit for 2011 was 833 million Qatari Riyals compared with 665 million Qatari Riyals, for
2010, an increase of 25%. For its 2011 performance, Nakilat’s Board of Directors is pleased to recommend
to the General Assembly a cash dividend of 85 dirhams per share compared with 32 dirhams estimated in
its IPO, or a success multiple of over 2.6 times the IPO estimate. On a cumulative basis the total dividend for
2009-2011 would be 2.10 Qatari Riyals over 4 times the IPO estimate of 0.51 Qatari Riyals.
As the sustainable development of Nakilat and our country are at the forefront of our corporate priorities,
we anticipate the company’s continuing growth to closely mirror the human, social, economic and
environmental advances made by the State of Qatar.
For the enlightened vision and future for Qatar as an advanced society capable of sustaining its own
development, and the resulting actions that led to the creation of Nakilat and Qatar’s marine industry, the
Board of Directors has the honor of presenting its gratitude to His Highness Sheikh Hamad Bin Khalifa Al
Thani, the Emir of Qatar, and to His Highness Sheikh Tamim Bin Hamad Al Thani, the faithful Heir Apparent.
We thank them for their continued guidance and for the support they have provided Nakilat and its family of
companies throughout their development and growth. The Board also takes this opportunity to extend its
thanks to His Excellency Dr. Mohammed Saleh Al-Sada in his capacity as Minister of Energy and Industry for
his guidance and leadership, particularly in his oversight role in directing the first sustainable development
report for our sector. A note of special thanks is also extended to Qatar Petroleum for their consistent
support of Nakilat’s achievements to date. We would also like to express our appreciation to our partners,
shareholders, management and employees.
Hamad Rashid Al Mohannadi
Chairman, Nakilat
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MANAGING
DIRECTOR’S REPORT

To Our Shareholders, Partners and Stakeholders,
On behalf of Nakilat, I am pleased to present our Annual Report for the fiscal year 2011. Now recognized as a
world leading shipping company playing a key role in the dynamic economy of a fast-growing nation, we are
proud to report to you the achievements of another eventful year for Nakilat.
Considerable progress was made during the past year at Erhama Bin Jaber Al Jalahma Shipyard. Following
its inauguration in November 2010 by His Highness the Emir of Qatar Sheikh Hamad Bin Khalifa Al Thani, our
joint venture companies repair yard Nakilat-Keppel Offshore & Marine (N-KOM) and shipbuilder Nakilat Damen
Shipyards Qatar (NDSQ) completed their first full year of operation, marking many key achievements along the
way.
In April, N-KOM made history for Qatar by completing the country’s first ever liquefied natural gas (LNG) vessel
maintenance program, welcoming conventional carrier Simaisma for a 20-day scheduled dry-docking. N-KOM
employees were subsequently awarded a delivery bonus from the ship’s operator in appreciation of the work’s
quality, the safe practices demonstrated, and the project’s on-time delivery — a great accomplishment for a
young company operating in a new facility.
Another major milestone for N-KOM in 2011 involved the signing of a contract worth 59 million Qatari Riyals
with Gulf Drilling International (GDI) for the repair and upgrade of Al Doha, the shipyard’s first offshore jackup rig project. That N-KOM was able to expand its activity beyond ship repair to include work on offshore
structures in its first year, outstripped the expectations we had for the facility’s first year of operations. Indeed by
the close of 2011, N-KOM had completed 44 projects, including work on 19 LNG vessels and four jack-up rigs.
NDSQ’s first year has been no less eventful. Construction of the first steel ships ever to be built in Ras Laffan
began in 2011 in the Assembly Hall at Erhama Bin Jaber Al Jalahma Shipyard. The five tugs are part of an order
for 19 vessels from Qatar Shipping for use at Qatar Petroleum’s Port of Mesaieed. Work is also progressing on the
140m load out and recovery (LOR) barge, which when launched will form part of the shipyard’s infrastructure.
Construction of NDSQ’s Superyacht Hall also began in 2011. The inauguration of this 180m-long state-of-the-art
facility for the finishing of luxury yachts will become yet another major achievement when completed in 2012.
Further progress was made at Erhama Bin Jaber Al Jalahma Shipyard in 2011 in the form of discussions with
new potential joint venture partners that would offer additional marine services on Ras Laffan’s Southern
Breakwater.
The broadening of Nakilat’s portfolio of companies and their capabilities has not been limited to the shipyard
alone. At Nakilat’s head office in Doha, important progress has been made in assuming direct responsibility
for an increasing number of services related to our fleet. Our wholly-owned subsidiary, Nakilat Shipping Qatar
Limited (NSQL), will take on the management and operation of its first four ships — all liquefied petroleum gas
(LPG) carriers — in 2012, but the firm foundations for this transition were laid in 2011, including investment in
personnel and in IT systems.
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The corporate services for 16 of our fleet’s joint venture ships were also transferred to Nakilat in 2011. Another
milestone was the novation of employment contracts for over 100 officers working aboard our whollyowned vessels to Nakilat’s wholly owned subsidiary, QGTCMI. We also created a dedicated Commercial and
Planning department to optimize Nakilat’s participation in the shipping of Qatari LNG by-products.
“To be the world’s leading owner and operator of vessels for the transportation of LNG and associated
products, and to be the provider-of-choice for ship repair and construction services” is enshrined in our vision
statement as Nakilat’s purpose. As the shipyard develops and as more shipping activities are transferred
to Nakilat’s jurisdiction, we are not only working towards fulfilling our own company vision, but we are
also proudly contributing to the advancement of the State of Qatar in achieving its goal of becoming a
developed country with a diversified economy capable of sustaining its own development, as outlined in the
Qatar National Vision 2030.

Financial Results Highlights For The Year Ended 31 December 2011
• Total 2011 profit from operations was QR 810.4 million compared with QR 684.8 million for 2010, an increase
of 18%. 2011 net profit after gain on derivative instruments from a joint venture was QR 833.1 million
compared with QR 665.1 million for 2010 after a loss on derivative instruments from joint ventures. The
gain on derivative instruments of QR 22.7 million for 2011, compared with a loss of QR 19.8 million for 2010,
was due to a technical disqualification (for accounting purposes) of the applicable derivatives (carried in
the books of company’s overseas joint ventures) as hedging instruments in accordance with International
Accounting Standard 39. The change in the accounting treatment is only a non-cash accounting
transaction and does not affect the economics of the derivative transactions nor the cash flows or liquidity
of the company. Nakilat and its joint ventures are exposed to interest rate risks on borrowed funds. The
risks are managed by the use of interest rate swap contracts, which will protect the company from increases
in interest rates in the future. The majority of Nakilat and its joint ventures borrowings were obtained at the
time the company’s time charter party agreements were signed with our charterers.
• Total Assets of Nakilat as of 31 December 2011 was QR 31.4 billion compared to QR32.0 billion as of
December 31, 2010, reflecting a reduction primarily to the depreciation of property and equipment.
Current assets, including cash and bank balances stood at QR 2.6 billion as of 31 December 2011. Noncurrent assets, consisting mainly of investments in LNG carriers, property and equipment and other assets
were QR 28.8 billion as of 31 December 2011. Total assets of Nakilat, including Nakilat’s share of its joint
ventures assets was over QR 43 billion, compared with QR 30.4 billion projected in its IPO prospectus. In
addition, Nakilat also has an economic interest, full operational and management responsibilities in the QR
10.6 billion Erhama Bin Jaber Al Jalahma Shipyard, with funding by Qatar Petroleum in the Port of Ras Laffan,
giving a total assets value of QR 53.6 billion managed by Nakilat.
• Total borrowings as of 31 December 2011 was QR 24.8 billion compared to QR 25.6 billion as of 31
December 2010, reflecting repayments of the borrowings.
• Total equity before hedging reserves and non – controlling interests as of 31 December 2011, was QR 7.3
billion compared to QR 6.9 billion as of 31 December 2010. Negative hedging reserve as of 31 December
2011 increased to QR 5.8 billion compared with QR 3.5 billion as of 31 December 2010, due primarily to the
increase in the mark to market value resulting in an increase in the liability that reflects lower swap rates.
The negative hedging reserve represents an accounting transaction from the revaluation to fair value of
interest rate swaps. The hedging reserve is expected to decrease over time as loans are repaid and as the
notional amounts of the swaps decrease. The hedging reserve is not expected to impact either income
statement or retained earnings. The negative hedging reserve arises on interest rate swaps that relate to
variable interest bearing loans taken to build ships. The Company also enters into long-term time charter
agreements to lock-in the future cash inflows from ships. This strategy is expected to result in a more
stable stream of cash flows in the future and minimize uncertainties associated with shipping spot rate
movements or interest rate movements.
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Without solid foundations in place, the high-value progress Nakilat has achieved would not have been
possible. In 2011, credit rating agencies reaffirmed Nakilat’s solid financial position, with Fitch, Moody’s
and Standard & Poor’s all confirming a ‘stable’ outlook for Nakilat Inc. Our Financial Results also underline
the steadfastness of our economic structure.
Nakilat’s many successes to date and its expanding role in Qatar’s new marine industrial sector is directly
attributable to the vision of His Highness Sheikh Hamad Bin Khalifa Al-Thani, the Emir of the State of
Qatar. We also extend our gratitude to the Minister of Energy and Industry, His Excellency Dr. Mohammed
Saleh Al-Sada, for his guidance and support throughout the past year. Nakilat also greatly values its
relationship with Qatar Petroleum and I take this opportunity to offer our thanks to their management
and employees for their ongoing support.

Muhammad Ghannam
Managing Director
Nakilat

Al Hamla leaving the Port of Ras Laffan
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COMPANY OVERVIEW
Nakilat is a Qatari-owned marine company playing a crucial
role in Qatar’s marine industry. We provide the critical
transportation link in the State of Qatar’s liquefied natural
gas (LNG) supply chain; we oversee the activities of the
country’s world-class shipyard; and we provide services to
vessels in Qatari waters.
Established in 2004 as a joint stock company — owned
50 per cent by its founding shareholders and 50 per cent
by the public — Nakilat has the largest LNG shipping fleet
in the world, consisting of 54 LNG vessels along with four
Liquefied Petroleum Gas (LPG) Very Large Gas Carriers
(VLGCs). Nakilat’s LNG fleet transports gas to global markets
from Qatar’s North Field, the world’s largest non-associated
gas field with approximately 15 per cent of the world’s
proven reserves.
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Erhama Bin Jaber Al Jalahma Shipyard and Joint Ventures
Since its inception, Nakilat has also diversified its activities to become a well-rounded marine industry operator.
This is evidenced by the development of Qatar’s rapidly expanding marine industrial sector via Erhama Bin Jaber
Al Jalahma Shipyard, a world-class ship repair and shipbuilding facility in the Port of Ras Laffan.
To operate the shipyard’s ship repair facility, Nakilat established a joint venture (JV) with Keppel Offshore & Marine,
a global leader in ship repair and conversion. This JV, Nakilat-Keppel Offshore & Marine (N-KOM), repairs and
maintains very large LNG carriers in addition to a wide range of other vessels and on- and off-shore structures.
To operate the shipyard’s shipbuilding facility, Nakilat entered a JV with Damen Shipyards Group, a worldrenowned shipbuilder. This JV, Nakilat Damen Shipyards Qatar (NDSQ), manages the construction of high-value
ships of up to 170m in length. Ship types NDSQ is capable of building include commercial, naval and coast guard
vessels and luxury yachts.
Nakilat also continues to develop Erhama Bin Jaber Al Jalahma Shipyard, overseeing the development and
construction of new facilities at the yard.
Marine Services and Industrial Capabilities
Completing the spectrum of marine services offered by Nakilat, we provide port agency, warehousing, vessel
support services and towage at the Port of Ras Laffan. Our JV Nakilat-Svitzer Qatar (N-SVQ) owns and operates
a fleet of 26 vessels including tug boats, pilot boats and other harbor craft supplying round-the-clock harbor
services at the port.
The combination of these comprehensive maritime industrial capabilities and services are both strategic and key
to the goal of positioning the State of Qatar as an internationally recognized center of excellence in gas and gas
products shipping, ship building, repair and conversion, and marine services.
As an integrated and diversified marine company, Nakilat is helping to advance the Qatari economy and is
investing for the future of the country, in line with both Nakilat’s Vision and Mission as well as the Qatar National
Vision 2030 (QNV 2030), launched by the Heir Apparent His Highness Sheikh Tamim Bin Hamad Al-Thani in 2008.
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Our Strengths
Integration into the Qatari LNG Chain
Nakilat is an integral component in Qatar’s LNG supply chain. The company provides a key role in one of
the world’s largest, most advanced energy projects under the auspices of Qatar Petroleum and through
its Qatargas and RasGas operations and their joint venture partners. The LNG produced and sold to global
customers is typically marketed via long-term contracts, providing stable revenues. The entire value chain
enjoys strong sponsorship from the State of Qatar.
Upstream Advantages
Qatari upstream ventures produce gas from the North Field through long-term concessions and
collectively liquefy 77 million tons per annum of LNG via onshore Qatari JV-constructed and -owned
facilities located at Ras Laffan.
Midstream Advantages
Qatari upstream ventures ship LNG in state-of-the-art vessels, which are chartered through long-term time
charters with reputable ship owners and operators. Nakilat’s LNG fleet consists of 14 Q-Max, 31 Q-Flex, and
nine Conventional vessels. The fleet also includes four LPG ships.
Downstream Advantages
Qatari downstream ventures have ownership interest or long-term contracted capacity in regasification
terminals in selected key markets around the world. Qatar’s investments in the infrastructure supporting its
LNG supply chain include the following strategically located terminal facilities:
• South Hook Terminal, Europe’s largest LNG terminal, located in the United Kingdom
• Adriatic LNG Terminal, the first-ever offshore gravity-based terminal, located in Italy
• Golden Pass LNG Terminal, located in the Texas ‘Golden Triangle’ energy area in the United States
Marketing
Qatari upstream ventures have long-term LNG sales contracts with a range of credit-worthy off-takers in
multiple markets throughout the world, including Asia, Europe and the Americas.
Nakilat is a Highly Rated World-Class Carrier
The two major credit rating agencies, Standard & Poor’s and Moody’s, rate the Nakilat Inc. senior debt as

Mozah at N-KOM ship repair yard
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AA- and Aa3 and the Nakilat Inc. subordinated debt as A+ and A1 respectively. Both Standard & Poor’s and
Moody’s rate Nakilat only one notch below the State of Qatar which is rated as AA and Aa2.
Nakilat continues to be rated by the agencies as high as any non-governmental entity in Qatar could be
rated. This is indicative of the Company’s very low credit risk and its very strong capacity to meet financial
commitments and high credit quality. The Fitch rating agency also rates Nakilat Inc.’s senior debt as A+
and its subordinated debt as A-. All Nakilat’s ratings stated above were reaffirmed with a stable outlook in
2011.
Stable Cash Flows
Nakilat’s revenues are stable due to long-term (25-year) and fixed-rate Time Charters.
Low Risk Development Strategy
Nakilat has established a proven track record with Qatargas, RasGas and Tasweeq in successfully delivering
results of ambitious projects via prudent development strategies.
Sound Operating and Management Program
A strategic alliance with Shell International Trading and Shipping Company Ltd. (STASCO), a leading
international vessel operator with extensive experience in operating gas vessels, currently oversees
operations and management of Nakilat’s wholly-owned ships. Through continued growth and
development, Nakilat is preparing for the transfer of full ship management and operations of its four LPG
vessels from STASCO to Nakilat in 2012.
World-Class Shipyard and Ship Repair Facility
Nakilat has developed Erhama Bin Jaber Al Jalahma Shipyard, a world-class shipbuilding and ship repair
facility located in the Port of Ras Laffan.
To operate the shipyard, Nakilat has formed joint ventures with Keppel Offshore & Marine Ltd. — a global
leader in ship conversion and repair — and with Damen Shipyard Group — a world leading shipbuilder
— in support of Qatar’s new marine industry sector. These joint ventures are currently positioned to
provide high quality services in the repair, maintenance and conversion of vessels of all sizes, and for the
construction of high value ships of up to 170m in length.

Erhama Bin Jaber Al Jalahma Shipyard in the Port of Ras Laffan
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Company Timeline
2004

2005

2006

2007

JUNE 		
Nakilat created

Two LNG vessels
delivered to
Nakilat

Two LNG vessels
delivered to
Nakilat

Eight LNG vessels
delivered to
Nakilat

APRIL 		
Floatation of Nakilat
shares on Doha
Securities Market

APRIL 		
Nakilat awarded
25-year time charter
by Qatargas 2 for six
Q-Max vessels
Construction begins
on the Shipyard in
Ras Laffan

FEBRUARY		
Nakilat awarded
25-year time charter
by Qatargas 4 for
eight large LNG
carriers

MAY 		
Nakilat Agency
Company (NAC) Ltd
formed

SEPTEMBER
Nakilat awarded
25-year time charter
by Qatargas 3 for 10
large LNG carriers
Towage joint
venture with Svitzer
incorporated
OCTOBER
Nakilat-Svitzer joint
venture awarded 22year service contract
by Qatar Petroleum
for the Port of Ras
Laffan

APRIL		
Steel cutting for first
Q-Max
NOVEMBER
Delivery of first
Q-Flex – Al Gattara
DECEMBER		
First Q-Flex vessel at
Ras Laffan carrying
Qatargas cargo

NOVEMBER		
Nakilat awarded
additional Q-Max
vessel by RasGas 3
charterer
Nakilat forms a
strategic alliance
with Shell Trading
and Shipping
Company Limited
(STASCO) for the
management of 25
wholly-owned LNG
carriers
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2008

2009

2010

2011

20 LNG vessels
delivered to
Nakilat

18 LNG vessels
delivered to
Nakilat

Four LNG vessels
delivered to
Nakilat

SEPTEMBER
Delivery of first
Q-Max, Mozah

MARCH		
All four LPG ships
delivered

JANUARY		
Joint Venture Nakilat
Damen Shipyards
Qatar Ltd (NDSQ)
created

APRIL
Nakilat receives
ISO 9001:2008
and OHSAS:2007
certification

NOVEMBER
Joint Venture NakilatKeppel Offshore &
Marine Ltd (N-KOM)
incorporated

AUGUST
Delivery of final
vessel, Q-Max
Rasheeda
NOVEMBER		
Erhama Bin Jaber Al
Jalahma Shipyard
inaugurated
N-KOM and NDSQ
begin operations

N-KOM completes
first LNG drydocking project,
Simaisma
Gulf Drilling
International and
N-KOM sign major
contract
MAY		
N-KOM receives first
Qatargas vessel, Al
Wakrah
NDSQ receives
ISO 9001:2008
certification
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Our Shareholders
Qatar Petroleum (QP)
QP manages Qatar’s interests in substantially all oil, gas, petrochemical and refining
enterprises in Qatar and abroad. QP, previously known as Qatar General Petroleum
Corporation, was created in 1974 by Emiri Decree and is wholly-owned by the State of
Qatar. QP is engaged in all phases of the hydrocarbon business, including exploration
drilling, production, refining, transportation, storage, regional sales and exports.
Since 1988 the State of Qatar has entrusted QP with the responsibility of supervising
hydrocarbon exploration and production activities conducted in Qatar in conjunction
with foreign companies.
QP owns a majority interest in companies engaged in crude oil, LNG, steel and fertilizer
production and most of the companies engaged in petrochemical production in Qatar.
Additionally, QP is involved, either through joint ventures or as the agent of the State
of Qatar,in all the gas-to liquid (GTL) and pipeline gas supply projects in Qatar. Further
information about QP can be found at: www.qp.com.qa
Qatar Shipping Company (Q.S.C.)
Q-Ship is a diversified Qatar-based shipping company offering comprehensive services
to meet specific needs in the shipment of LPG, LNG, crude and clean oil. Further
information about Q-Ship can be found at: www.qship.com
Qatar National Navigation & Transport Company (QNNTC)
QNNTC is also a diversified Qatar-based shipping company offering, among other
things, marine transport, freight, trading, vessel repair and fabrication, shipping agency
and cargo handling services. QNNTC also provides offshore service vessels. QNNTC
owns a large fleet of container vessels, general cargo vessels, barges and tugs. Further
information about QNNTC can be found at: www.qatarnav.com

Qatar Shipping Company 15%

Qatar Pension Fund 7%
Qatar Foundation Fund 4%
Qatar Petroleum (QP) 5%
Qatar Education & Health Fund 2%

Qatar Navigation Company 15%

Qatar Fuel & Other Qatari Government
Entities2%

Qatari Citizens/Other 50%

*As of December 31st, 2011
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Our Charters
Qatargas Operating Company Limited (Qatargas)
Qatargas pioneered the LNG industry in Qatar. Its rapid growth in production capabilities
allows for the delivery of LNG cargoes to customers around the globe from its worldclass facilities in Qatar.
Qatargas was established in 1984 and has had a succession of successful expansion
programs. Today, Qatargas customers are spread throughout the world including Japan,
Spain, France, the United Kingdom, Canada, Mexico, the United States and China, with
additional output intended for markets in Europe, Asia and North America.
RasGas Company Limited (RasGas)
RasGas is one of the world’s premier integrated LNG enterprises. In a relatively short
period of time, RasGas has achieved a reputation as a safe and reliable supplier of LNG
and has transformed a regional resource into a key component of the global energy mix.
Since its creation in 1993, RasGas has developed world-class facilities for the extraction,
storage, processing and export of LNG, and has entered into long-term agreements to
supply LNG to customers in Korea, India, Italy, Spain, Belgium, Taiwan and the Americas.
Qatar International Petroleum Marketing Company Ltd (Tasweeq)
Tasweeq was incorporated in July 2007 as an independent state-owned company and
the sole marketer and seller of Regulated Products which are exported from the State of
Qatar. Regulated Products include LPG, Condensate, Sulphur, Refined Products (naphtha,
motor gasoline jet fuel) and GTL naphtha and jet fuel. Tasweeq also markets NonRegulated crude oil entitlements of Qatar Petroleum (QP) under an agency agreement
with QP.
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2011 ACTIVITY SUMMARY

FLEET
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ERHAMA BIN JABER AL JALAHMA SHIPYARD

MARINE SERVICES
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Fleet
Nakilat’s financial strength is largely derived from its core business of shipping Qatari liquefied natural gas
(LNG) to global markets. Its fleet of 54 wholly- and jointly-owned vessels comprises one of the world’s
newest and largest LNG fleets, with all vessels incorporating modern technology to ensure the safe,
environmentally sound and cost-effective transportation of LNG. The ships represent a total investment of
approximately US $11 billion and have a combined carrying capacity of over 8.5 million cubic meters of
LNG cargo space.
All Nakilat ships are fully utilized in meeting the transportation requirements of Qatar’s massive LNG
industry, providing the country and the world with a strategically important ‘floating pipeline’ of clean
energy. In addition to its 54 LNG carriers, Nakilat also jointly-owns four liquefied petroleum gas (LPG) very
large gas carriers (VLGCs).
Nakilat’s LNG vessels are chartered through long-term time charter agreements with Qatargas and RasGas.
Our jointly-owned LNG vessels are operated by the vessel’s co-owners, which include many of the world’s
leading ship owning and operating companies. Our wholly-owned LNG vessels and the four jointly-owned
LPG carriers are operated via a strategic alliance with Shell International Trading and Shipping Company
Ltd. (STASCO), a leading international vessel operator with extensive experience in operating LNG vessels.
In line with its long-term vision, Nakilat started to take steps during 2011 to build a platform under which a
measured transition to operate our LPG vessels could be realized in the near future.

Wholly-owned Nakilat Q-Max Aamira
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FLEET ACTIVITY 2011
LPG Ship Management Transition
Since its inception, Nakilat has increased certain aspects of ship management from an over-sight and
monitoring role. Throughout 2011 Nakilat continued work on the transition planning of its LPG ship
management that in the future would allow for the careful and systematic transfer of operations from
STASCO to Nakilat. As part of this effort, additional staff was acquired having the requisite skills and
experience in technical ship management, marine personnel, and procurement. Coincidental with this
recruitment effort, Nakilat’s IT department developed support capabilities for all the related software required
by Fleet personnel as they prepare to assume responsibility for full ship management and operations.
As a first step, it is expected that Nakilat’s wholly-owned subsidiary, Nakilat Shipping Qatar Ltd (NSQL), will
assume management and operations of Nakilat’s 4 LPG vessels one at a time.
Commercial and Planning
A new Commercial and Planning Department has been created and charged with the task of looking for
and considering business opportunities for Nakilat to increase its role in Qatar’s shipping business.
Nakilat’s aim is to become a strategic focal point for Qatari shipping, maintaining the momentum of the
company’s tremendous expansion in recent years and in adding value to the local economy. In assuming
this role, detailed working relationships are being established with other Qatari companies currently
involved in products shipping. Nakilat will continue its efforts in developing business synergies within the
marine sector for the benefit of Qatar and the company.
As the world’s number one producer of LNG, Qatar controls over 30 per cent of the world’s LNG. While
Qatar’s LPG business is also significant, the country’s requirement for bulk carriers for use in transporting
other by-products is still relatively small compared to the other markets. Nakilat’s Commercial and Planning
will start the process to determine in 2012 if an opportunity exists to exploit market opportunities to
transport other LNG by-products, such as sulphur and condensate. As warranted, Commercial and
Planning will develop an appropriate strategy for acquiring the right tonnage, or access to tonnage, that
will provide the best transportation value for Qatar and Nakilat.
Conversion to Burn LNG as Fuel on LNG Vessels
Nakilat is in the final stages of a study, along with the charterers, for switching its ships from running on heavy
fuel oil to the more flexible option of running on fuel oil, primarily LNG or a combination of both as decided
by the charterers, with the view to creating long-term economic and environmental protection benefits.
Employment of Sea Staff
In December 2011, Nakilat began directly employing sea staff via its wholly-owned subsidiary, QGTC
Shipping (MI) Inc. (QGTCMI). At the end of 2011 QGTCMI employed 106 sea staff, 105 of who were novated
from Shell Shipping-Singapore. All new sea staff will be employed directly by QGTCMI on Nakilat’s whollyowned vessels, with the intention of ultimately having all sea staff aboard the wholly-owned vessels
directly employed by QGTCMI.
Their engagement comes as Nakilat begins to fulfill a longstanding commitment to having all officers on
our ships directly employed by Nakilat.
Financial Management
In parallel to the transition of ship management, Nakilat continues to bring other fleet services in-house. In
2011 corporate services for 16 of Nakilat’s LNG jointly-owned vessels were transferred to Nakilat.
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Nakilat’s Fleet is Qatar’s Floating Pipeline

Transportation is Integral to Qatar’s Ability
to Connect Massive Gas Reserves to
Market
Our LNG Shipping Routes
• LNG critical to Qatar Petroleum (QP) and
the State of Qatar
• RasGas and Qatargas ventures vital to
QP and international oil companies
partners
• Qatar produces 77 Million Tonnes per
Annum (MTA) of LNG
• Nakilat was established to play a key role
in shipping for Qatari LNG projects
• The Port of Ras Laffan loaded 1001
cargoes in 2011
• Nakilat vessels represent approximately
16% of the global LNG tonnage and is
the largest LNG fleet in the world.
• Nakilat along with its Charterers
delivered gas to 27 countries.

Canada

Uited States of America

Mexico

Brazil

Chile
Argentina

Nakilat’s LNG Fleet

The naming of four Nakilat LNG carriers at Samsung Heavy Industries, Korea
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Holland
Great Britain
Belgium

Romania

France
Portugal

Spain

Poland

Italy

Greece

Turkey

South Korea
Kuwait

Japan

China

QATAR
United Arab
Emirates

India

Taiwan

Bangladesh

Thailand
Malaysia

Fleet Composition
LNG
14 Q-Max
31 Q-Flex
9 Conventional
LPG
4 VLGC

LNG Carriers
25 wholly-owned vessels
- 14 Q-Max (capacity: 263,000m3 - 266,000m3)
- 11 Q-Flex (capacity: 210,000m3 - 217,000m3)
29 jointly-owned vessels
- Nakilat ownership ranges from 20-60 per cent, aggregate average 43 per cent
- Nine Conventional (capacity: 150,000m3)
- 20 Q-Flex (capacity: 216,000m3)

Q-Max and Q-Flex
• Q-Max and Q-Flex are the world’s largest and most advanced LNG vessels
• In service since 2007
• Q-Flex: approximately 50 per cent more cargo capacity than conventional LNG carriers
• Q-Max: approximately 80 per cent more cargo capacity than conventional LNG carriers
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Erhama Bin Jaber Al Jalahma Shipyard
Nakilat’s state-of-the-art ship repair and shipbuilding facilities at the Erhama Bin Jaber Al Jalahma Shipyard
in the Port of Ras Laffan experienced their first full year of operation in 2011, marking a milestone not just
for Nakilat, but for the maritime industry in the State of Qatar.
In 2007, Qatar Petroleum (QP) appointed Nakilat to manage the design and construction of the Shipyard.
Nakilat created a Project Task Force (PTF) to manage this extensive program, with team members from
Nakilat and QP. Nakilat subsequently identified and established alliances with world-class companies to
manage the initial phases of the Shipyard. The strategic partnerships that emerged were: Nakilat-Keppel
Offshore & Marine (N-KOM) with Keppel, a global leader in ship repair, conversion and construction of
offshore structures; and Nakilat Damen Shipyards Qatar (NDSQ) with Damen, a world renowned designer
and builder of specialist ships. Personnel from Keppel and Damen were seconded to the PTF, to assist with
managing the design and construction of the Shipyard.

Ships in drydock at the N-KOM-operated ship repair yard at Ras Laffan
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Phases 1, 2 and 4 of the Shipyard were officially inaugurated by His Highness the Emir Sheikh Hamad Bin
Khalifa Al Thani, in November 2010. N-KOM and NDSQ have since made bold strides in developing and
advancing Qatar’s maritime industry, including the country’s first LNG vessel dry-docking project and
construction of the first ships in the Port of Ras Laffan.
These and other important developments at Erhama Bin Jaber Al Jalahma Shipyard provide further witness
to the vision of His Highness the Emir to create a dynamic maritime industry in the State of Qatar.
This report outlines the 2011accomplishments of N-KOM, NDSQ and the PTF.
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NAKILAT-KEPPEL OFFSHORE & MARINE (N-KOM)
OVERVIEW
Area of yard: 43 hectares.
Facilities (Phases 1 & 2): Two dry docks (360m x 66m and 400m x 80m); piers and quays totaling 2,550m
in length, equipped with cranes of 100m outreach (for the double banking of Q-Max / Very Large Crude
Carrier (VLCC) sized vessels); a complete range of support facilities, such as steel shop, machine shop,
electrical shop, pipe shop, mechanical shop and large stores. The addition of a Handymax floating dock
(220m x 38m) with 20,000t lift capacity is planned for 2015.
Activities: N-KOM focuses on the repair, maintenance and conversion of large / medium sized ships and
offshore structures, such as jack-up drilling rigs.
Accreditations: ISO 9001; OHSAS 18001; ISO 14001; ASME Certification Audit for Pressure Vessels
Certification; ASME Stamps U, U2, S and PP; National Board R Stamp for Repair of Pressure Vessels.
Ownership: N-KOM is owned 79 per cent by Nakilat, 20 per cent by KS Investments Ltd, a wholly-owned
subsidiary of Keppel Offshore & Marine, and one percent by QP.
2011 Achievements
During 2011, the company’s first year of operation at Erhama Bin Jaber Al Jalahma Shipyard, N-KOM
achieved the following:
• Drydocking of a first vessel in March 2011, when the Nakilat/Maran Gas Maritime vessel, Simaisma,
utilized N-KOM for her special survey.
• Completed a total of 44 projects, including 19 LNG vessels, three tankers, five containerships, 10
support vessels/tugs, four jack-up rigs and three other vessels/structures.
• Signed a major contract with Gulf Drilling International for the repair of jack-up rig, Al Doha.

N-KOM’s drydock facilities at Erhama Bin Jaber Al Jalahma Shipyard
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Simaisma at N-KOM’s yard for Qatar’s first LNG drydocking

Jack-up rig Zikreet in N-KOM’s drydock #2
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NAKILAT DAMEN SHIPYARDS QATAR (NDSQ)
Area of yard: 18 hectares.
Facilities (Phase 4): Construction hall of 270m in length; assembly hall of 180m in length; outfitting pier of
400m in length equipped with a 30t crane; load-out and recovery barge with 6,250t lifting capacity (under
construction); workshops, stores and other support facilities.
Activities: NDSQ focuses on the construction of steel and aluminum ships of up to 170m in length. Its
production capability includes a wide range of commercial vessels, such as tugs, offshore supply boats,
cargo vessels, naval vessels and superyachts. Refit of superyachts can also be undertaken by the company.
Accreditations: ISO 9001-2008
Ownership: NDSQ is owned 70 per cent by Nakilat and 30 per cent by Damen Shipyards Group of the
Netherlands.
2011 Achievements
During NDSQ’s first year of operation at its facility at Erhama Bin Jaber Al Jalahma Shipyard, the company
achieved the following:
• Progressed construction of a 140m-long load-out and recovery barge (to be completed in October
2012).
• Received an order for the construction of 19 vessels from Q-Ship for operation in the Port of Mesaieed.
• Started construction of its first vessels — four 18m Stan Tugs and one 32m ASD tug.

The 140m Load Out and Recovery (LOR) barge in build at NDSQ
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Tugs being prepared at NDSQ as part of an order for the Port of Mesaieed

An upright 18m Stan Tug under construction at NDSQ
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NAKILAT PROJECT TASK FORCE (PTF)
2011 Achievements
Phases 1 & 2 of the Shipyard (operated by N-KOM) and Phase 4 (operated by NDSQ) were commissioned
by the PTF in 2011. Engineering and construction of four additional phases of the Shipyard were also
progressed during 2011.
Phase 2A comprises the addition of a very large floating dock (405m in length x 66m inside width) with
75,000t lift capacity, capable of docking Q-Max LNG carriers and VLCCs. A new 400m-long pier will also be
constructed. Engineering of the floating dock was undertaken in 2011 and construction is expected to be
completed in late 2013. Operation of Phase 2A is scheduled to start in early 2014, and will be integrated
with Phases 1 and 2, managed by N-KOM.
Phase 4A comprises a fully climate-controlled hall, 180m in length and with two separate bays, for the
finishing and refit of luxury yachts up to 165m long; a paint shop; and a support facility. Construction

PHASE 5
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began in 2011 and start of operations is scheduled for October 2012. Phase 4A will be operated by NDSQ
alongside Phase 4.
Construction of Phase 5, a facility for the repair of small ships up to 120m in length, also began in mid-2011.
This phase comprises two marine travelifts, with lift capacities of 300t and 1,100t; a floating dock with 6,500t lift
capacity; moorings for multiple vessels; and a support facility. Operations are scheduled to begin in July 2012.
The conceptual design of Phase 6, a facility dedicated to the production of fiber reinforced plastic (FRP) leisure
craft and commercial workboats, up to approximately 30m in length, was completed in 2011. Once the
selection of an appropriate ‘strategic partner’ is confirmed, engineering and construction of Phase 6 will begin.
Phase 3, the final phase of the Shipyard, intended for the fabrication of offshore structures, is currently on
hold, pending the outcome of the moratorium on further development of Qatar’s North Field.

PHASE 4
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Marine Services
At the Port of Ras Laffan, Nakilat offers a comprehensive range of marine services to vessels operating in
Qatari waters and for those calling at the port. These services were established to provide an integrated
solution for ships requiring supplies and amenities in a cost effective and timely manner.

Nakilat Agency Company (NAC)
NAC is the appointed agent for the Port of Ras Laffan. The company was founded in May 2005 and is
owned 95 per cent by Nakilat and five per cent by Qatar Petroleum. It provides full port agency services
to all local and international ships calling at the port, attending to all port and regulatory matters to
ensure the most effective turnaround of ships loading or offloading at Ras Laffan. Services provided by
NAC include the collection of port fees, crew changeover arrangements and cargo documentation. The
company deals with an average of 3,000 vessels per annum.
NAC 2011 achievements include:
• An electronic connection with Qatar’s immigration offices in Doha was established to enable visas to be
issued on-site in Ras Laffan.
• N-KOM’s ship repair yard began operations in 2011 at Erhama Bin Jaber Al Jalahma Shipyard and
consequently became a source of activity for NAC, which has dedicated a section of its activities to
vessels visiting the shipyard.

N-SVQ tugs at work in the Port of Ras Laffan
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Vessel Support Services
Nakilat’s Vessel Support unit offers a complete range of support services to all ships, both local and
international, operating in Qatari waters. These services include the provision of essential material supplies,
liaising and coordinating repair services from third party specialists, providing warehouse capacity for short
and long term storage of ship spares and a 24-hour delivery service. The Vessel Support Unit is a maritime
solution provider in Qatar, meeting ships’ needs to maintain operations and obtain required provisions in a
timely and efficient manner to ensure minimal disruption to demanding voyage schedules.

Nakilat-Svitzer Qatar (N-SVQ)
In September 2006, N-SVQ was created as a joint venture company owned 70 per cent by Nakilat and 30
per cent by Svitzer Middle East Limited, part of international towage operator Svitzer. N-SVQ owns and
operates 26 vessels including tug boats, pilot boats and other harbor crafts at the Port of Ras Laffan and
Halul Island. N-SVQ offers a range of services which include towing, escorting, berthing, pilots, line boats,
emergency response, buoy and hose maintenance.
N-SVQ 2011 achievements include:
• N-SVQ expanded its operations in October 2011 by acquiring three crew supply boats and two line boats
from Svitzerwijsmuller W. L. L., operating at Halul Island, a hub of offshore activity in Qatari waters.
• Creation of a new brand identity, including a change in name from Nakilat Svitzerwijsmuller W. L. L. (NSW)
to Nakilat-Svitzer Qatar (N-SVQ).

N-SVQ’s harbor support fleet moored at the Port of Ras Laffan
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CORPORATE GOVERNANCE &
SUSTAINABLE DEVELOPMENT

Deputy Managing Director Abdullah Al-Sulaiti (right) accepts an award presented by the Minister of Energy
and Industry, HE Dr Mohammed bin Saleh Al Sada (left) for Nakilat’s participation in Qatar’s first Sustainable
Development Industry Report for the Energy and Industry sector.
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From Nakilat’s inception, sustainable development has been and continues to be a core value that has guided
its success in support of Qatar’s liquefied natural gas (LNG) value chain, and in diversifying the economy with
the creation of a new marine industry at Erhama Bin Jaber Al Jalahma Shipyard.
As a young company, we continue to shape our corporate culture around the concept of sustainable
development, making it a priority in everything we do. This year, we have contributed to sustainability on
a smaller but no less important scale, with initiatives that range from investing in recycling programs to
enriching career opportunities for our employees.
During 2011, we advanced our commitment to our corporate social responsibility by participating in Qatar’s
first ever Sustainable Development Industry Report, published by the HSE Regulations and Enforcement
Directorate (DG), which summarized the priorities and progress of Qatar’s Energy and Industry Sector.
Further, and in line with our own strategic corporate goals and the State of Qatar’s development goals
as defined in the Qatar National Vision 2030 (QNV 2030), launched by the Heir Apparent, His Highness
Sheikh Tamim Bin Hamad Al-Thani in October 2008, Nakilat defined its contribution to Qatar’s sustainable
development under the four development pillars: Human, Social, Economic and Environmental.
Here we detail our sustainable development achievements for 2011 in accordance with the development
pillars outlined in the QNV 2030.
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HUMAN DEVELOPMENT
Key Indicators: an educated employee population; a healthy and safe workforce-- both physically and
mentally; and highly motivated employees
Nakilat’s 2011 achievements:
• Nakilat recruited 13 Qataris in 2011—a 65% increase in its national workforce from 2010-- most at
senior staff levels, including a Deputy Managing Director and Deputy IT Manager. The company also
internally promoted national employees into the Human Resources Manager and Head of Training and
Development positions during 2011.
• The company introduced a summer internship program in 2011, bringing in three Qatari college student
interns.
• Visits to schools and universities were conducted by representatives from Nakilat and its joint venture
companies to bring awareness of Qatar’s rapidly expanding marine industry and the associated
opportunities for new Qatari graduates and students. This was further highlighted by Nakilat and its joint
venture companies’ ongoing participation at the annual Qatar Career Fair.
• Visits for students and faculty to the Erhama Bin Jaber Al Jalahma Shipyard were organized beginning in
2011; highlighting Qatar’s marine industrial capabilities to potential future employees.
• A vigorous public relations campaign was launched in 2011 in concert with recruitment initiatives with
the aim of significantly increasing awareness of Qatar’s new marine industry and the career opportunities
it represents for the local community.
• Nakilat updated its annual appraisal process for employee performance with a new rating system, revised
competencies and introduction of a new section to identify and target developmental needs.
• Nakilat introduced a new Training and Development section and began the company’s first training
calendar resulting in 54 employees — mostly nationals — participating in 12 different training programs
during 2011.
• Individual Development Plans or Career Development Plans were created for all Qatari employees.

Visits to schools and universities brings awareness of career opportunities at Nakilat to local students
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• Nakilat initiated its first formalized succession planning process for key positions and for all Qatari
employees.
• Nakilat introduced its employee newsletter, Nakilat Voyages, issuing three editions in 2011, fostering a
greater sense of staff camaraderie and knowledge of company activities.
• N-SVQ introduced a quarterly newsletter Qatar Waves for vessel crew and office staff, issuing two editions
in 2011, improving employee awareness of issues including safe practices and generating a better sense
of company community.
• Nakilat, N-KOM and N-SVQ employees took part in inter-company sporting competitions, involving both
cricket and football.
SOCIAL DEVELOPMENT
Key indicators: social care and protection; a sound social structure; international cooperation
Nakilat’s 2011 achievements:
• Qatarization at Nakilat has fostered international cooperation between local and expat employees as well
as bringing social benefits to the local community.
• At the end of 2011, Nakilat Agency Company (NAC) continued its successful track record of zero lost time
incidents (LTIs) since its inception in 2005.
• Nakilat-Svitzer Qatar (N-SVQ) achieved the milestone of completing 7.5 million man hours without an LTI
on October 27, 2011.
• Nakilat Damen Shipyards Qatar (NDSQ) successfully completed one million LTI-free man hours since
beginning its operations in November 2010. The company has also introduced an improved accident /
incident classification system.

Nakilat receives ISO 9001:2008 and OHSAS 18001:2007 certification from Lloyd’s Register Quality Assurance

2011 Annual Report

41

ECONOMIC DEVELOPMENT
Key indicators: sound economic management; responsible exploitation of oil and gas; suitable economic
diversification
Nakilat’s 2011 achievements:
• In March 2012, net profit of 833 million Qatari riyals for 2011 was announced.
• Credit rating agencies reaffirmed Nakilat’s solid financial position, with Fitch, Moody’s and Standard and
Poor’s all awarding Nakilat a ‘stable’ outlook.
• The first full year of operation for Nakilat joint venture companies N-KOM and NDSQ at Erhama Bin Jaber
Al Jalahma Shipyard — diversifying Qatar’s economy with development of an industrial marine sector.
• Nakilat took significant steps towards in-house management of its fleet, acquiring specialized staff in
the Fleet Department to take on the management of four LPG ships, engaging new software in the IT
department to provide support for staff at sea, and assuming responsibility for the corporate services of
16 joint venture ships.
• Creating a dedicated Commercial and Planning Department at Nakilat announces Qatar’s intention to
further exploit opportunities in the shipping of LNG by-products.
• Nakilat vessels are compliant with the latest Best Management Practice for anti-piracy. The ships’ staffs are
trained to counter piracy. The vessels are protecting themselves with various equipment and procedures
to ensure the safety of the crew, cargo and asset. Transit through the High Risk Area is planned in
advance based on security intelligence and coordinated with UKMTO. The shore-based office interacts
with MARLO and UKMTO to keep abreast of the dynamic piracy situation to ensure appropriate counter
measures are in place.
• Nakilat improved its Fleet LNG/LPG vessels’ reliability from 94.95% in 2010 to 99.4% in 2011.
• Nakilat Fleet LNG vessels delivered cargoes to 13 new terminals in 2011.
• Nakilat chartered in 17 product tankers to fulfill QP’s tonnage requirements for domestic transportation
of CPP (Clean Petroleum Products) from Ras Laffan to Mesaieed. Total volume carried is about 510,000 MT
(Gas Oil and Jet A-1).
• Improved shareholders’ value by Nakilat-SvitzerWijsmuller acquiring SvitzerWijsmuller Halul WLL with its
fleet of five vessels on contract to QP until 2015, providing three well-head maintenance vessels and two
pilot mooring launches at Halul Island, Qatar.
• Improved effectiveness and efficiency through applications of SAP systems at NDSQ and N-KOM, SAP
Modules for Project and Material Management (for
DSQ) and Plant Maintenance System and Warehouse Management System (for N-KOM) were
implemented.
• Nakilat managed program development and implementation for the World Ports and Trade Summit,
SeaAsia, Gas Tech, and the 20th World Petroleum Congress.

Ships and offshore jack-up rigs visiting Erhama Bin Jaber Al Jalahma Shipyard

42

Qatar Gas Transport Company Ltd. (Nakilat) Q. S. C.

Qatar Gas Transport Company Ltd. (Nakilat) Q. S. C.

ENVIRONMENTAL DEVELOPMENT
Key indicators: a balance between development needs and protecting the environment
Nakilat’s 2011 achievements:
• Nakilat has established a dedicated SHEQ department to spearhead company-wide initiatives concerning
safety, health, the environment, and quality.
• Participation in feasibility studies that look into possible conversion of Nakilat LNG carriers to enable the
burning of LNG instead of diesel fuel.
• Nakilat is investigating a cleaner solution for the disposal of engine room waste from ships.
• At the 20th World Petroleum Congress, Nakilat used a recycled stand to reduce waste.
• At the Nakilat head-office, a waste sorting initiative was introduced and waste paper reduction has been
encouraged by double-sided printing becoming standard.
• In July, N-KOM organized a successful beach clean-up, involving 75 N-KOM employees.

N-KOM helps the local environment by organizing a beach clean-up

Nakilat saves waste by using a recycled exhibition stand at the World Petroleum Congress
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MISSION STATEMENT
To maximize shareholder value by:
• Optimizing investment in core businesses of transporting liquefied natural gas (LNG) and
associated products through stringent cost controls, effective risk management and innovative
financing.
• Establishing “centers of excellence” for the repair and maintenance of very large LNG carriers and
other vessels, and for the construction of small, high value ships, thereby providing assets for
the State of Qatar.
• Providing a fully integrated logistics service to vessels.
• Identifying and capturing synergies.
• Recruiting, developing and retaining the highest quality personnel in the industry.
• Complying fully with all applicable legislation, regulations and relevant marine industry
standards.
• Demonstrating the highest ethical standards for integrity in all business relationships.

VISION STATEMENT
To be the world’s leading owner and operator of vessels for the transportation of liquefied
natural gas (LNG) and associated products, and to be the provider-of-choice for ship repair
and construction services, as measured by customer satisfaction; financial profitability; growth;
operational efficiency; and high standards of safety, health, environment and quality.
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Qatar Gas Transport Company Ltd. (Nakilat) Q. S. C.

BOARD OF
DIRECTORS’ REPORT

On behalf of the Board of Directors of Nakilat, I am pleased to welcome you to our Annual General Meeting
and to present the Company’s seventh Annual Report.
The past year has been yet another eventful period for Nakilat, continuing the momentum of its rise to
prominence as the world’s largest liquefied natural gas (LNG) shipping company in less than six years. Its
combined fleet of 54 state-of-the-art LNG marine carriers and 4 liquefied petroleum gas (LPG) carriers (equally
owned with Qatar Navigation) represents a total investment of approximately US$11 billion (QR 40 billion)
and the distinction of being the world’s undisputed leader in LNG shipping capacity.
As a young company, we continue to experience strong growth as indicated in the summaries of our
2011 activities in this year’s report. The driving force behind this growth is a commitment to business
diversification. This is evidenced in many of our accomplishments last year, including a first full-year of
operations at the Erhama Bin Jaber Al Jalahma Shipyard by our joint venture companies--Nakilat-Keppel
Offshore & Marine (N-KOM) and Nakilat Damen Shipyards Qatar (NDSQ). A brief summary of our 2011
shipyard accomplishments follow:
• N-KOM dry-docked its first vessel, the Nakilat/Maran Gas Maritime, Simaisma, and completed 44 other repair
and maintenance projects that included work on: 19 LNG vessels, 3 tankers, 5 containerships, 10 support
vessels/tugs, 4 jack-up rigs and 3 other vessels/structures.
• NDSQ began work on the construction of a 140 meter-long ‘load-out and recovery’ barge (to be completed
in October 2012) and commenced construction on 19 other high quality vessels for use by Qatar Shipping’s
operations in the Port of Mesaieed--the first steel ships to be built in Ras Laffan.
Phased construction of new facilities at the shipyard continued at a brisk pace in 2011, with the following
additions either completed or progressing during the year:
• Completion of a very large floating dock (405 meters in length by 66 meters in width) having a 75,000 tonne
lift capacity and capable of dry-docking our largest Q-Max LNG ships and other very large crude carrier
vessels.
• Construction underway for a facility for the repair of ships of up to 120 meters in length featuring marine
travelifts, a floating dock, moorings for multiple vessels, and a support facility.
• Construction underway for a fully climate-controlled hall, 180 meters in length with two separate bays for
the finishing and refit of luxury yachts up to 170 meters in length.
• Completion of the conceptual design of a facility dedicated to the production of fiber reinforced plastic
leisure craft and commercial workboats of up to 30 meters in length.
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MANAGING
DIRECTOR’S REPORT

To Our Shareholders, Partners and Stakeholders,
On behalf of Nakilat, I am pleased to present our Annual Report for the fiscal year 2011. Now recognized as a
world leading shipping company playing a key role in the dynamic economy of a fast-growing nation, we are
proud to report to you the achievements of another eventful year for Nakilat.
Considerable progress was made during the past year at Erhama Bin Jaber Al Jalahma Shipyard. Following
its inauguration in November 2010 by His Highness the Emir of Qatar Sheikh Hamad Bin Khalifa Al Thani, our
joint venture companies repair yard Nakilat-Keppel Offshore & Marine (N-KOM) and shipbuilder Nakilat Damen
Shipyards Qatar (NDSQ) completed their first full year of operation, marking many key achievements along the
way.
In April, N-KOM made history for Qatar by completing the country’s first ever liquefied natural gas (LNG) vessel
maintenance program, welcoming conventional carrier Simaisma for a 20-day scheduled dry-docking. N-KOM
employees were subsequently awarded a delivery bonus from the ship’s operator in appreciation of the work’s
quality, the safe practices demonstrated, and the project’s on-time delivery — a great accomplishment for a
young company operating in a new facility.
Another major milestone for N-KOM in 2011 involved the signing of a contract worth 59 million Qatari Riyals
with Gulf Drilling International (GDI) for the repair and upgrade of Al Doha, the shipyard’s first offshore jackup rig project. That N-KOM was able to expand its activity beyond ship repair to include work on offshore
structures in its first year, outstripped the expectations we had for the facility’s first year of operations. Indeed by
the close of 2011, N-KOM had completed 44 projects, including work on 19 LNG vessels and four jack-up rigs.
NDSQ’s first year has been no less eventful. Construction of the first steel ships ever to be built in Ras Laffan
began in 2011 in the Assembly Hall at Erhama Bin Jaber Al Jalahma Shipyard. The five tugs are part of an order
for 19 vessels from Qatar Shipping for use at Qatar Petroleum’s Port of Mesaieed. Work is also progressing on the
140m load out and recovery (LOR) barge, which when launched will form part of the shipyard’s infrastructure.
Construction of NDSQ’s Superyacht Hall also began in 2011. The inauguration of this 180m-long state-of-the-art
facility for the finishing of luxury yachts will become yet another major achievement when completed in 2012.
Further progress was made at Erhama Bin Jaber Al Jalahma Shipyard in 2011 in the form of discussions with
new potential joint venture partners that would offer additional marine services on Ras Laffan’s Southern
Breakwater.
The broadening of Nakilat’s portfolio of companies and their capabilities has not been limited to the shipyard
alone. At Nakilat’s head office in Doha, important progress has been made in assuming direct responsibility
for an increasing number of services related to our fleet. Our wholly-owned subsidiary, Nakilat Shipping Qatar
Limited (NSQL), will take on the management and operation of its first four ships — all liquefied petroleum gas
(LPG) carriers — in 2012, but the firm foundations for this transition were laid in 2011, including investment in
personnel and in IT systems.
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Without solid foundations in place, the high-value progress Nakilat has achieved would not have been
possible. In 2011, credit rating agencies reaffirmed Nakilat’s solid financial position, with Fitch, Moody’s
and Standard & Poor’s all confirming a ‘stable’ outlook for Nakilat Inc. Our Financial Results also underline
the steadfastness of our economic structure.
Nakilat’s many successes to date and its expanding role in Qatar’s new marine industrial sector is directly
attributable to the vision of His Highness Sheikh Hamad Bin Khalifa Al-Thani, the Emir of the State of
Qatar. We also extend our gratitude to the Minister of Energy and Industry, His Excellency Dr. Mohammed
Saleh Al-Sada, for his guidance and support throughout the past year. Nakilat also greatly values its
relationship with Qatar Petroleum and I take this opportunity to offer our thanks to their management
and employees for their ongoing support.

Muhammad Ghannam
Managing Director
Nakilat

Al Hamla leaving the Port of Ras Laffan
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COMPANY OVERVIEW
Nakilat is a Qatari-owned marine company playing a crucial
role in Qatar’s marine industry. We provide the critical
transportation link in the State of Qatar’s liquefied natural
gas (LNG) supply chain; we oversee the activities of the
country’s world-class shipyard; and we provide services to
vessels in Qatari waters.
Established in 2004 as a joint stock company — owned
50 per cent by its founding shareholders and 50 per cent
by the public — Nakilat has the largest LNG shipping fleet
in the world, consisting of 54 LNG vessels along with four
Liquefied Petroleum Gas (LPG) Very Large Gas Carriers
(VLGCs). Nakilat’s LNG fleet transports gas to global markets
from Qatar’s North Field, the world’s largest non-associated
gas field with approximately 15 per cent of the world’s
proven reserves.
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Erhama Bin Jaber Al Jalahma Shipyard and Joint Ventures
Since its inception, Nakilat has also diversified its activities to become a well-rounded marine industry operator.
This is evidenced by the development of Qatar’s rapidly expanding marine industrial sector via Erhama Bin Jaber
Al Jalahma Shipyard, a world-class ship repair and shipbuilding facility in the Port of Ras Laffan.
To operate the shipyard’s ship repair facility, Nakilat established a joint venture (JV) with Keppel Offshore & Marine,
a global leader in ship repair and conversion. This JV, Nakilat-Keppel Offshore & Marine (N-KOM), repairs and
maintains very large LNG carriers in addition to a wide range of other vessels and on- and off-shore structures.
To operate the shipyard’s shipbuilding facility, Nakilat entered a JV with Damen Shipyards Group, a worldrenowned shipbuilder. This JV, Nakilat Damen Shipyards Qatar (NDSQ), manages the construction of high-value
ships of up to 170m in length. Ship types NDSQ is capable of building include commercial, naval and coast guard
vessels and luxury yachts.
Nakilat also continues to develop Erhama Bin Jaber Al Jalahma Shipyard, overseeing the development and
construction of new facilities at the yard.
Marine Services and Industrial Capabilities
Completing the spectrum of marine services offered by Nakilat, we provide port agency, warehousing, vessel
support services and towage at the Port of Ras Laffan. Our JV Nakilat-Svitzer Qatar (N-SVQ) owns and operates
a fleet of 26 vessels including tug boats, pilot boats and other harbor craft supplying round-the-clock harbor
services at the port.
The combination of these comprehensive maritime industrial capabilities and services are both strategic and key
to the goal of positioning the State of Qatar as an internationally recognized center of excellence in gas and gas
products shipping, ship building, repair and conversion, and marine services.
As an integrated and diversified marine company, Nakilat is helping to advance the Qatari economy and is
investing for the future of the country, in line with both Nakilat’s Vision and Mission as well as the Qatar National
Vision 2030 (QNV 2030), launched by the Heir Apparent His Highness Sheikh Tamim Bin Hamad Al-Thani in 2008.
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Our Strengths
Integration into the Qatari LNG Chain
Nakilat is an integral component in Qatar’s LNG supply chain. The company provides a key role in one of
the world’s largest, most advanced energy projects under the auspices of Qatar Petroleum and through
its Qatargas and RasGas operations and their joint venture partners. The LNG produced and sold to global
customers is typically marketed via long-term contracts, providing stable revenues. The entire value chain
enjoys strong sponsorship from the State of Qatar.
Upstream Advantages
Qatari upstream ventures produce gas from the North Field through long-term concessions and
collectively liquefy 77 million tons per annum of LNG via onshore Qatari JV-constructed and -owned
facilities located at Ras Laffan.
Midstream Advantages
Qatari upstream ventures ship LNG in state-of-the-art vessels, which are chartered through long-term time
charters with reputable ship owners and operators. Nakilat’s LNG fleet consists of 14 Q-Max, 31 Q-Flex, and
nine Conventional vessels. The fleet also includes four LPG ships.
Downstream Advantages
Qatari downstream ventures have ownership interest or long-term contracted capacity in regasification
terminals in selected key markets around the world. Qatar’s investments in the infrastructure supporting its
LNG supply chain include the following strategically located terminal facilities:
• South Hook Terminal, Europe’s largest LNG terminal, located in the United Kingdom
• Adriatic LNG Terminal, the first-ever offshore gravity-based terminal, located in Italy
• Golden Pass LNG Terminal, located in the Texas ‘Golden Triangle’ energy area in the United States
Marketing
Qatari upstream ventures have long-term LNG sales contracts with a range of credit-worthy off-takers in
multiple markets throughout the world, including Asia, Europe and the Americas.
Nakilat is a Highly Rated World-Class Carrier
The two major credit rating agencies, Standard & Poor’s and Moody’s, rate the Nakilat Inc. senior debt as

Mozah at N-KOM ship repair yard
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AA- and Aa3 and the Nakilat Inc. subordinated debt as A+ and A1 respectively. Both Standard & Poor’s and
Moody’s rate Nakilat only one notch below the State of Qatar which is rated as AA and Aa2.
Nakilat continues to be rated by the agencies as high as any non-governmental entity in Qatar could be
rated. This is indicative of the Company’s very low credit risk and its very strong capacity to meet financial
commitments and high credit quality. The Fitch rating agency also rates Nakilat Inc.’s senior debt as A+
and its subordinated debt as A-. All Nakilat’s ratings stated above were reaffirmed with a stable outlook in
2011.
Stable Cash Flows
Nakilat’s revenues are stable due to long-term (25-year) and fixed-rate Time Charters.
Low Risk Development Strategy
Nakilat has established a proven track record with Qatargas, RasGas and Tasweeq in successfully delivering
results of ambitious projects via prudent development strategies.
Sound Operating and Management Program
A strategic alliance with Shell International Trading and Shipping Company Ltd. (STASCO), a leading
international vessel operator with extensive experience in operating gas vessels, currently oversees
operations and management of Nakilat’s wholly-owned ships. Through continued growth and
development, Nakilat is preparing for the transfer of full ship management and operations of its four LPG
vessels from STASCO to Nakilat in 2012.
World-Class Shipyard and Ship Repair Facility
Nakilat has developed Erhama Bin Jaber Al Jalahma Shipyard, a world-class shipbuilding and ship repair
facility located in the Port of Ras Laffan.
To operate the shipyard, Nakilat has formed joint ventures with Keppel Offshore & Marine Ltd. — a global
leader in ship conversion and repair — and with Damen Shipyard Group — a world leading shipbuilder
— in support of Qatar’s new marine industry sector. These joint ventures are currently positioned to
provide high quality services in the repair, maintenance and conversion of vessels of all sizes, and for the
construction of high value ships of up to 170m in length.

Erhama Bin Jaber Al Jalahma Shipyard in the Port of Ras Laffan
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Company Timeline
2004

2005

2006

2007

JUNE
Nakilat created

Two LNG vessels
delivered to
Nakilat

Two LNG vessels
delivered to
Nakilat

Eight LNG vessels
delivered to
Nakilat

APRIL
Floatation of Nakilat
shares on Doha
Securities Market

APRIL
Nakilat awarded
25-year time charter
by Qatargas 2 for six
Q-Max vessels
Construction begins
on the Shipyard in
Ras Laffan

FEBRUARY
Nakilat awarded
25-year time charter
by Qatargas 4 for
eight large LNG
carriers

MAY
Nakilat Agency
Company (NAC) Ltd
formed

SEPTEMBER
Nakilat awarded
25-year time charter
by Qatargas 3 for 10
large LNG carriers
Towage joint
venture with Svitzer
incorporated
OCTOBER
Nakilat-Svitzer joint
venture awarded 22year service contract
by Qatar Petroleum
for the Port of Ras
Laffan

APRIL
Steel cutting for first
Q-Max
NOVEMBER
Delivery of first
Q-Flex – Al Gattara
DECEMBER
First Q-Flex vessel at
Ras Laffan carrying
Qatargas cargo

NOVEMBER
Nakilat awarded
additional Q-Max
vessel by RasGas 3
charterer
Nakilat forms a
strategic alliance
with Shell Trading
and Shipping
Company Limited
(STASCO) for the
management of 25
wholly-owned LNG
carriers
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2008

2009

2010

2011

20 LNG vessels
delivered to
Nakilat

18 LNG vessels
delivered to
Nakilat

Four LNG vessels
delivered to
Nakilat

SEPTEMBER
Delivery of first
Q-Max, Mozah

MARCH
All four LPG ships
delivered

JANUARY
Joint Venture Nakilat
Damen Shipyards
Qatar Ltd (NDSQ)
created

APRIL
Nakilat receives
ISO 9001:2008
and OHSAS:2007
certification

NOVEMBER
Joint Venture NakilatKeppel Offshore &
Marine Ltd (N-KOM)
incorporated

AUGUST
Delivery of final
vessel, Q-Max
Rasheeda
NOVEMBER
Erhama Bin Jaber Al
Jalahma Shipyard
inaugurated
N-KOM and NDSQ
begin operations

N-KOM completes
first LNG drydocking project,
Simaisma
Gulf Drilling
International and
N-KOM sign major
contract
MAY
N-KOM receives first
Qatargas vessel, Al
Wakrah
NDSQ receives
ISO 9001:2008
certification
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Our Shareholders
Qatar Petroleum (QP)
QP manages Qatar’s interests in substantially all oil, gas, petrochemical and refining
enterprises in Qatar and abroad. QP, previously known as Qatar General Petroleum
Corporation, was created in 1974 by Emiri Decree and is wholly-owned by the State of
Qatar. QP is engaged in all phases of the hydrocarbon business, including exploration
drilling, production, refining, transportation, storage, regional sales and exports.
Since 1988 the State of Qatar has entrusted QP with the responsibility of supervising
hydrocarbon exploration and production activities conducted in Qatar in conjunction
with foreign companies.
QP owns a majority interest in companies engaged in crude oil, LNG, steel and fertilizer
production and most of the companies engaged in petrochemical production in Qatar.
Additionally, QP is involved, either through joint ventures or as the agent of the State
of Qatar,in all the gas-to liquid (GTL) and pipeline gas supply projects in Qatar. Further
information about QP can be found at: www.qp.com.qa
Qatar Shipping Company (Q.S.C.)
Q-Ship is a diversified Qatar-based shipping company offering comprehensive services
to meet specific needs in the shipment of LPG, LNG, crude and clean oil. Further
information about Q-Ship can be found at: www.qship.com
Qatar National Navigation & Transport Company (QNNTC)
QNNTC is also a diversified Qatar-based shipping company offering, among other
things, marine transport, freight, trading, vessel repair and fabrication, shipping agency
and cargo handling services. QNNTC also provides offshore service vessels. QNNTC
owns a large fleet of container vessels, general cargo vessels, barges and tugs. Further
information about QNNTC can be found at: www.qatarnav.com

Qatar Shipping Company 15%

Qatar Pension Fund 7%
Qatar Foundation Fund 4%
Qatar Petroleum (QP) 5%
Qatar Education & Health Fund 2%

Qatar Navigation Company 15%

Qatar Fuel & Other Qatari Government
Entities2%

Qatari Citizens/Other 50%

*As of December 31st, 2011
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Our Charters
Qatargas Operating Company Limited (Qatargas)
Qatargas pioneered the LNG industry in Qatar. Its rapid growth in production capabilities
allows for the delivery of LNG cargoes to customers around the globe from its worldclass facilities in Qatar.
Qatargas was established in 1984 and has had a succession of successful expansion
programs. Today, Qatargas customers are spread throughout the world including Japan,
Spain, France, the United Kingdom, Canada, Mexico, the United States and China, with
additional output intended for markets in Europe, Asia and North America.
RasGas Company Limited (RasGas)
RasGas is one of the world’s premier integrated LNG enterprises. In a relatively short
period of time, RasGas has achieved a reputation as a safe and reliable supplier of LNG
and has transformed a regional resource into a key component of the global energy mix.
Since its creation in 1993, RasGas has developed world-class facilities for the extraction,
storage, processing and export of LNG, and has entered into long-term agreements to
supply LNG to customers in Korea, India, Italy, Spain, Belgium, Taiwan and the Americas.
Qatar International Petroleum Marketing Company Ltd (Tasweeq)
Tasweeq was incorporated in July 2007 as an independent state-owned company and
the sole marketer and seller of Regulated Products which are exported from the State of
Qatar. Regulated Products include LPG, Condensate, Sulphur, Refined Products (naphtha,
motor gasoline jet fuel) and GTL naphtha and jet fuel. Tasweeq also markets NonRegulated crude oil entitlements of Qatar Petroleum (QP) under an agency agreement
with QP.
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FLEET
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ERHAMA BIN JABER AL JALAHMA SHIPYARD

MARINE SERVICES
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Fleet
Nakilat’s financial strength is largely derived from its core business of shipping Qatari liquefied natural gas
(LNG) to global markets. Its fleet of 54 wholly- and jointly-owned vessels comprises one of the world’s
newest and largest LNG fleets, with all vessels incorporating modern technology to ensure the safe,
environmentally sound and cost-effective transportation of LNG. The ships represent a total investment of
approximately US $11 billion and have a combined carrying capacity of over 8.5 million cubic meters of
LNG cargo space.
All Nakilat ships are fully utilized in meeting the transportation requirements of Qatar’s massive LNG
industry, providing the country and the world with a strategically important ‘floating pipeline’ of clean
energy. In addition to its 54 LNG carriers, Nakilat also jointly-owns four liquefied petroleum gas (LPG) very
large gas carriers (VLGCs).
Nakilat’s LNG vessels are chartered through long-term time charter agreements with Qatargas and RasGas.
Our jointly-owned LNG vessels are operated by the vessel’s co-owners, which include many of the world’s
leading ship owning and operating companies. Our wholly-owned LNG vessels and the four jointly-owned
LPG carriers are operated via a strategic alliance with Shell International Trading and Shipping Company
Ltd. (STASCO), a leading international vessel operator with extensive experience in operating LNG vessels.
In line with its long-term vision, Nakilat started to take steps during 2011 to build a platform under which a
measured transition to operate our LPG vessels could be realized in the near future.

Wholly-owned Nakilat Q-Max Aamira
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Nakilat’s Fleet is Qatar’s Floating Pipeline

Transportation is Integral to Qatar’s Ability
to Connect Massive Gas Reserves to
Market
Our LNG Shipping Routes
• LNG critical to Qatar Petroleum (QP) and
the State of Qatar
• RasGas and Qatargas ventures vital to
QP and international oil companies
partners
• Qatar produces 77 Million Tonnes per
Annum (MTA) of LNG
• Nakilat was established to play a key role
in shipping for Qatari LNG projects
• The Port of Ras Laffan loaded 1001
cargoes in 2011
• Nakilat vessels represent approximately
16% of the global LNG tonnage and is
the largest LNG fleet in the world.
• Nakilat along with its Charterers
delivered gas to 27 countries.

Canada

Uited States of America

Mexico

Brazil

Chile
Argentina

Nakilat’s LNG Fleet

The naming of four Nakilat LNG carriers at Samsung Heavy Industries, Korea
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Great Britain
France
Portugal

Spain

China

QATAR
United Arab
Emirates

India

Taiwan

Bangladesh

Thailand
Malaysia

Fleet Composition
LNG
14 Q-Max
31 Q-Flex
9 Conventional
LPG
4 VLGC

LNG Carriers
25 wholly-owned vessels
- 14 Q-Max (capacity: 263,000m3 - 266,000m3)
- 11 Q-Flex (capacity: 210,000m3 - 217,000m3)
29 jointly-owned vessels
- Nakilat ownership ranges from 20-60 per cent, aggregate average 43 per cent
- Nine Conventional (capacity: 150,000m3)
- 20 Q-Flex (capacity: 216,000m3)

Q-Max and Q-Flex
• Q-Max and Q-Flex are the world’s largest and most advanced LNG vessels
• In service since 2007
• Q-Flex: approximately 50 per cent more cargo capacity than conventional LNG carriers
• Q-Max: approximately 80 per cent more cargo capacity than conventional LNG carriers
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Erhama Bin Jaber Al Jalahma Shipyard
Nakilat’s state-of-the-art ship repair and shipbuilding facilities at the Erhama Bin Jaber Al Jalahma Shipyard
in the Port of Ras Laffan experienced their first full year of operation in 2011, marking a milestone not just
for Nakilat, but for the maritime industry in the State of Qatar.
In 2007, Qatar Petroleum (QP) appointed Nakilat to manage the design and construction of the Shipyard.
Nakilat created a Project Task Force (PTF) to manage this extensive program, with team members from
Nakilat and QP. Nakilat subsequently identified and established alliances with world-class companies to
manage the initial phases of the Shipyard. The strategic partnerships that emerged were: Nakilat-Keppel
Offshore & Marine (N-KOM) with Keppel, a global leader in ship repair, conversion and construction of
offshore structures; and Nakilat Damen Shipyards Qatar (NDSQ) with Damen, a world renowned designer
and builder of specialist ships. Personnel from Keppel and Damen were seconded to the PTF, to assist with
managing the design and construction of the Shipyard.

Ships in drydock at the N-KOM-operated ship repair yard at Ras Laffan
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Phases 1, 2 and 4 of the Shipyard were officially inaugurated by His Highness the Emir Sheikh Hamad Bin
Khalifa Al Thani, in November 2010. N-KOM and NDSQ have since made bold strides in developing and
advancing Qatar’s maritime industry, including the country’s first LNG vessel dry-docking project and
construction of the first ships in the Port of Ras Laffan.
These and other important developments at Erhama Bin Jaber Al Jalahma Shipyard provide further witness
to the vision of His Highness the Emir to create a dynamic maritime industry in the State of Qatar.
This report outlines the 2011accomplishments of N-KOM, NDSQ and the PTF.
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NAKILAT-KEPPEL OFFSHORE & MARINE (N-KOM)
OVERVIEW
Area of yard: 43 hectares.
Facilities (Phases 1 & 2): Two dry docks (360m x 66m and 400m x 80m); piers and quays totaling 2,550m
in length, equipped with cranes of 100m outreach (for the double banking of Q-Max / Very Large Crude
Carrier (VLCC) sized vessels); a complete range of support facilities, such as steel shop, machine shop,
electrical shop, pipe shop, mechanical shop and large stores. The addition of a Handymax floating dock
(220m x 38m) with 20,000t lift capacity is planned for 2015.
Activities: N-KOM focuses on the repair, maintenance and conversion of large / medium sized ships and
offshore structures, such as jack-up drilling rigs.
Accreditations: ISO 9001; OHSAS 18001; ISO 14001; ASME Certification Audit for Pressure Vessels
Certification; ASME Stamps U, U2, S and PP; National Board R Stamp for Repair of Pressure Vessels.
Ownership: N-KOM is owned 79 per cent by Nakilat, 20 per cent by KS Investments Ltd, a wholly-owned
subsidiary of Keppel Offshore & Marine, and one percent by QP.
2011 Achievements
During 2011, the company’s first year of operation at Erhama Bin Jaber Al Jalahma Shipyard, N-KOM
achieved the following:
• Drydocking of a first vessel in March 2011, when the Nakilat/Maran Gas Maritime vessel, Simaisma,
utilized N-KOM for her special survey.
• Completed a total of 44 projects, including 19 LNG vessels, three tankers, five containerships, 10
support vessels/tugs, four jack-up rigs and three other vessels/structures.
• Signed a major contract with Gulf Drilling International for the repair of jack-up rig, Al Doha.

N-KOM’s drydock facilities at Erhama Bin Jaber Al Jalahma Shipyard
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NAKILAT DAMEN SHIPYARDS QATAR (NDSQ)
Area of yard: 18 hectares.
Facilities (Phase 4): Construction hall of 270m in length; assembly hall of 180m in length; outfitting pier of
400m in length equipped with a 30t crane; load-out and recovery barge with 6,250t lifting capacity (under
construction); workshops, stores and other support facilities.
Activities: NDSQ focuses on the construction of steel and aluminum ships of up to 170m in length. Its
production capability includes a wide range of commercial vessels, such as tugs, offshore supply boats,
cargo vessels, naval vessels and superyachts. Refit of superyachts can also be undertaken by the company.
Accreditations: ISO 9001-2008
Ownership: NDSQ is owned 70 per cent by Nakilat and 30 per cent by Damen Shipyards Group of the
Netherlands.
2011 Achievements
During NDSQ’s first year of operation at its facility at Erhama Bin Jaber Al Jalahma Shipyard, the company
achieved the following:
• Progressed construction of a 140m-long load-out and recovery barge (to be completed in October
2012).
• Received an order for the construction of 19 vessels from Q-Ship for operation in the Port of Mesaieed.
• Started construction of its first vessels — four 18m Stan Tugs and one 32m ASD tug.

The 140m Load Out and Recovery (LOR) barge in build at NDSQ
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Tugs being prepared at NDSQ as part of an order for the Port of Mesaieed

An upright 18m Stan Tug under construction at NDSQ
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NAKILAT PROJECT TASK FORCE (PTF)
2011 Achievements
Phases 1 & 2 of the Shipyard (operated by N-KOM) and Phase 4 (operated by NDSQ) were commissioned
by the PTF in 2011. Engineering and construction of four additional phases of the Shipyard were also
progressed during 2011.
Phase 2A comprises the addition of a very large floating dock (405m in length x 66m inside width) with
75,000t lift capacity, capable of docking Q-Max LNG carriers and VLCCs. A new 400m-long pier will also be
constructed. Engineering of the floating dock was undertaken in 2011 and construction is expected to be
completed in late 2013. Operation of Phase 2A is scheduled to start in early 2014, and will be integrated
with Phases 1 and 2, managed by N-KOM.
Phase 4A comprises a fully climate-controlled hall, 180m in length and with two separate bays, for the
finishing and refit of luxury yachts up to 165m long; a paint shop; and a support facility. Construction

PHASE 5
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began in 2011 and start of operations is scheduled for October 2012. Phase 4A will be operated by NDSQ
alongside Phase 4.
Construction of Phase 5, a facility for the repair of small ships up to 120m in length, also began in mid-2011.
This phase comprises two marine travelifts, with lift capacities of 300t and 1,100t; a floating dock with 6,500t lift
capacity; moorings for multiple vessels; and a support facility. Operations are scheduled to begin in July 2012.
The conceptual design of Phase 6, a facility dedicated to the production of fiber reinforced plastic (FRP) leisure
craft and commercial workboats, up to approximately 30m in length, was completed in 2011. Once the
selection of an appropriate ‘strategic partner’ is confirmed, engineering and construction of Phase 6 will begin.
Phase 3, the final phase of the Shipyard, intended for the fabrication of offshore structures, is currently on
hold, pending the outcome of the moratorium on further development of Qatar’s North Field.

PHASE 4
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Marine Services
At the Port of Ras Laffan, Nakilat offers a comprehensive range of marine services to vessels operating in
Qatari waters and for those calling at the port. These services were established to provide an integrated
solution for ships requiring supplies and amenities in a cost effective and timely manner.

Nakilat Agency Company (NAC)
NAC is the appointed agent for the Port of Ras Laffan. The company was founded in May 2005 and is
owned 95 per cent by Nakilat and five per cent by Qatar Petroleum. It provides full port agency services
to all local and international ships calling at the port, attending to all port and regulatory matters to
ensure the most effective turnaround of ships loading or offloading at Ras Laffan. Services provided by
NAC include the collection of port fees, crew changeover arrangements and cargo documentation. The
company deals with an average of 3,000 vessels per annum.
NAC 2011 achievements include:
• An electronic connection with Qatar’s immigration offices in Doha was established to enable visas to be
issued on-site in Ras Laffan.
• N-KOM’s ship repair yard began operations in 2011 at Erhama Bin Jaber Al Jalahma Shipyard and
consequently became a source of activity for NAC, which has dedicated a section of its activities to
vessels visiting the shipyard.

N-SVQ tugs at work in the Port of Ras Laffan
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Vessel Support Services
Nakilat’s Vessel Support unit offers a complete range of support services to all ships, both local and
international, operating in Qatari waters. These services include the provision of essential material supplies,
liaising and coordinating repair services from third party specialists, providing warehouse capacity for short
and long term storage of ship spares and a 24-hour delivery service. The Vessel Support Unit is a maritime
solution provider in Qatar, meeting ships’ needs to maintain operations and obtain required provisions in a
timely and efficient manner to ensure minimal disruption to demanding voyage schedules.

Nakilat-Svitzer Qatar (N-SVQ)
In September 2006, N-SVQ was created as a joint venture company owned 70 per cent by Nakilat and 30
per cent by Svitzer Middle East Limited, part of international towage operator Svitzer. N-SVQ owns and
operates 26 vessels including tug boats, pilot boats and other harbor crafts at the Port of Ras Laffan and
Halul Island. N-SVQ offers a range of services which include towing, escorting, berthing, pilots, line boats,
emergency response, buoy and hose maintenance.
N-SVQ 2011 achievements include:
• N-SVQ expanded its operations in October 2011 by acquiring three crew supply boats and two line boats
from Svitzerwijsmuller W. L. L., operating at Halul Island, a hub of offshore activity in Qatari waters.
• Creation of a new brand identity, including a change in name from Nakilat Svitzerwijsmuller W. L. L. (NSW)
to Nakilat-Svitzer Qatar (N-SVQ).

N-SVQ’s harbor support fleet moored at the Port of Ras Laffan
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CORPORATE GOVERNANCE &
SUSTAINABLE DEVELOPMENT

Deputy Managing Director Abdullah Al-Sulaiti (right) accepts an award presented by the Minister of Energy
and Industry, HE Dr Mohammed bin Saleh Al Sada (left) for Nakilat’s participation in Qatar’s first Sustainable
Development Industry Report for the Energy and Industry sector.
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From Nakilat’s inception, sustainable development has been and continues to be a core value that has guided
its success in support of Qatar’s liquefied natural gas (LNG) value chain, and in diversifying the economy with
the creation of a new marine industry at Erhama Bin Jaber Al Jalahma Shipyard.
As a young company, we continue to shape our corporate culture around the concept of sustainable
development, making it a priority in everything we do. This year, we have contributed to sustainability on
a smaller but no less important scale, with initiatives that range from investing in recycling programs to
enriching career opportunities for our employees.
During 2011, we advanced our commitment to our corporate social responsibility by participating in Qatar’s
first ever Sustainable Development Industry Report, published by the HSE Regulations and Enforcement
Directorate (DG), which summarized the priorities and progress of Qatar’s Energy and Industry Sector.
Further, and in line with our own strategic corporate goals and the State of Qatar’s development goals
as defined in the Qatar National Vision 2030 (QNV 2030), launched by the Heir Apparent, His Highness
Sheikh Tamim Bin Hamad Al-Thani in October 2008, Nakilat defined its contribution to Qatar’s sustainable
development under the four development pillars: Human, Social, Economic and Environmental.
Here we detail our sustainable development achievements for 2011 in accordance with the development
pillars outlined in the QNV 2030.
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HUMAN DEVELOPMENT
Key Indicators: an educated employee population; a healthy and safe workforce-- both physically and
mentally; and highly motivated employees
Nakilat’s 2011 achievements:
• Nakilat recruited 13 Qataris in 2011—a 65% increase in its national workforce from 2010-- most at
senior staff levels, including a Deputy Managing Director and Deputy IT Manager. The company also
internally promoted national employees into the Human Resources Manager and Head of Training and
Development positions during 2011.
• The company introduced a summer internship program in 2011, bringing in three Qatari college student
interns.
• Visits to schools and universities were conducted by representatives from Nakilat and its joint venture
companies to bring awareness of Qatar’s rapidly expanding marine industry and the associated
opportunities for new Qatari graduates and students. This was further highlighted by Nakilat and its joint
venture companies’ ongoing participation at the annual Qatar Career Fair.
• Visits for students and faculty to the Erhama Bin Jaber Al Jalahma Shipyard were organized beginning in
2011; highlighting Qatar’s marine industrial capabilities to potential future employees.
• A vigorous public relations campaign was launched in 2011 in concert with recruitment initiatives with
the aim of significantly increasing awareness of Qatar’s new marine industry and the career opportunities
it represents for the local community.
• Nakilat updated its annual appraisal process for employee performance with a new rating system, revised
competencies and introduction of a new section to identify and target developmental needs.
• Nakilat introduced a new Training and Development section and began the company’s first training
calendar resulting in 54 employees — mostly nationals — participating in 12 different training programs
during 2011.
• Individual Development Plans or Career Development Plans were created for all Qatari employees.

Visits to schools and universities brings awareness of career opportunities at Nakilat to local students
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ECONOMIC DEVELOPMENT
Key indicators: sound economic management; responsible exploitation of oil and gas; suitable economic
diversification
Nakilat’s 2011 achievements:
• In March 2012, net profit of 833 million Qatari riyals for 2011 was announced.
• Credit rating agencies reaffirmed Nakilat’s solid financial position, with Fitch, Moody’s and Standard and
Poor’s all awarding Nakilat a ‘stable’ outlook.
• The first full year of operation for Nakilat joint venture companies N-KOM and NDSQ at Erhama Bin Jaber
Al Jalahma Shipyard — diversifying Qatar’s economy with development of an industrial marine sector.
• Nakilat took significant steps towards in-house management of its fleet, acquiring specialized staff in
the Fleet Department to take on the management of four LPG ships, engaging new software in the IT
department to provide support for staff at sea, and assuming responsibility for the corporate services of
16 joint venture ships.
• Creating a dedicated Commercial and Planning Department at Nakilat announces Qatar’s intention to
further exploit opportunities in the shipping of LNG by-products.
• Nakilat vessels are compliant with the latest Best Management Practice for anti-piracy. The ships’ staffs are
trained to counter piracy. The vessels are protecting themselves with various equipment and procedures
to ensure the safety of the crew, cargo and asset. Transit through the High Risk Area is planned in
advance based on security intelligence and coordinated with UKMTO. The shore-based office interacts
with MARLO and UKMTO to keep abreast of the dynamic piracy situation to ensure appropriate counter
measures are in place.
• Nakilat improved its Fleet LNG/LPG vessels’ reliability from 94.95% in 2010 to 99.4% in 2011.
• Nakilat Fleet LNG vessels delivered cargoes to 13 new terminals in 2011.
• Nakilat chartered in 17 product tankers to fulfill QP’s tonnage requirements for domestic transportation
of CPP (Clean Petroleum Products) from Ras Laffan to Mesaieed. Total volume carried is about 510,000 MT
(Gas Oil and Jet A-1).
• Improved shareholders’ value by Nakilat-SvitzerWijsmuller acquiring SvitzerWijsmuller Halul WLL with its
fleet of five vessels on contract to QP until 2015, providing three well-head maintenance vessels and two
pilot mooring launches at Halul Island, Qatar.
• Improved effectiveness and efficiency through applications of SAP systems at NDSQ and N-KOM, SAP
Modules for Project and Material Management (for
DSQ) and Plant Maintenance System and Warehouse Management System (for N-KOM) were
implemented.
• Nakilat managed program development and implementation for the World Ports and Trade Summit,
SeaAsia, Gas Tech, and the 20th World Petroleum Congress.

Ships and offshore jack-up rigs visiting Erhama Bin Jaber Al Jalahma Shipyard
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