NAKILAT &gl

FLEET OFFICER MEETING
“Uniting Head, Heart and Hand"

MEETING AGENDA

21-23 Oct, 2024 The Westin Doha Hotel & Spa Ballroom
€) Business Formal




FLEET OFFICER MEETING
“Uniting Head, Heart and Hand”

Day One
Monday, 21 October 2024

Day One Topics Presenter Period
Housekeeping & Safety Hotel 09:00 — 09:05
FOM Introduction MC - Talal Alansari 09:05-09:10
Safety Moment PR 09:10 - 09:15
COO Welcome Address Samir Bailouni 09:15 -09:25
Group Photo PR 09:25 - 09:35
Ice Breaker Table Discussion 09:35 - 09:45
Safety Update Zillur Rashid 09:45 - 10:05
“Head, Heart and Hand” Discussion Table Discussion 10:05 -10:25

Tea/Coffee break (20 min)

Round Table Discussions:
Guests will be divided into 8 groups and rotate, spending 40 Minutes on each

table. 10:40-12:00

Supply Usman Naseem Lunch b_re)ak (60
min
IT Sandeep Kshirsagar
HSSEQ Yashdeep Chaudhary 13:00 - 15:00
Technical Renjit Navalur/Viju Thomas Break (15 min)
(o] ti Talal Alansari/Anup Singh/Derick Gomes
il R 15:15 - 17:15

MPD Georgios Pitaoulis
Commercial Kamal Pal

Information Security Sammy Thiong’o Gichuhi




FLEET OFFICER MEETING
“Uniting Head, Heart and Hand”

Day Two
Tuesday 22 October 2024
Day One Topics Presenter Period
Day 2 Introduction MC —Talal Alansari 08:00 — 08:05
Summary Round Table Discussions Moderators Round Table Discussions 08:05 -08:50
The Kiel Centre Richard Scaife 08:50 - 09:50
The Kiel Centre Richard Scaife 10:05 -11:05
New Build Updates Younes Alouani 11:05-11:35
Digitalization Muhammed Ahmer Saeed 11:35-12:05
Competition Sea Tales Farzana/Shammi Mohan 12:05-12:30
Vehicles Boarding for Desert Safari Tour PR & GS 13:45 - 14:00
g;e:r(]e;)Safari Tour (including BBQ PR 14:00 — 21:00




FLEET OFFICER MEETING
“Uniting Head, Heart and Hand”

Day Three
Wednesday, 23 October 2024

Day One Topics Presenter Period
Day 3 Introduction MC —Talal Alansari 08:00 — 08:05
Sire 2.0 Updates Lalit Bisht 08:05 —08:45
Navigational Workshop — Ballroom 1 OpeEiene T 08:45 — 10:15
Engineering Workshop — Ballroom 2 Technical Team 08:45 — 10-15

Break (15 min)

Navigational Workshop — Ballroom 1 Operations Team 10:30-12:00
Engineering Workshop — Ballroom 2 Technical Team 10:30 — 12:00
Lunch break (60 min)

Senior Officers Discussion — Ballroom 1 13:00 — 14:00
Junior Officers Discussion — Ballroom 2

MPD Updates MPD Team 14:00 - 14:30
IMS Improvement Plan HSSEQ Team 14:30 - 15:00

Break (15 Min)
Slido Q&A MC —Talal Alansari + relevant focal pointsy  15:15 — 16:00
per department

Closing Address COO — Samir Bailouni 16:00 — 16:15




